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P u rp o s e  o f  th e  S tu d y
S c h o o ls  e re  u n d e r  c lo s e  s c r u t in y ,  end  th e  p u b l ic  is 
d e m e n d in g  im p ro v e d  e d u c e t io n a l  r e f o r m s .  The t r a d i t i o n e l  
e d u c e t io n e l  s y s te m  is  s e n d in g  s t u d e n t s  t h e  m e s s a g e  t h a t  lo u i 
q u a l i t y  w o r k  is  a c c e p ta b le  and t h a t  o n ly  f i f t e e n  p e r c e n t  o f  th e m  
a re  s u p p o s e  t o  do h ig h  q u a l i t y  w o rk .  (R o b in s o n , 1986) Two 
e d u c a t io n a l  r e f o r m  m o v e m e n ts  a r e  s t r e s s in g  m a s te r y  le a r n in g  f o r  
a l l  s t u d e n t s  (B lo o m , 1968) and h ig h  q u a l i t y  le a r n in g  f o r  a l l  
s t u d e n t s .  ( G la s s e r ,  1992) The o u tc o m e  o f  t h e  le a r n in g  p ro c e s s  
w i l l  be h ig h  q u a l i t y  w h e n  m a s te r y  h a s  been  re a c h e d .  Q u a l i ty  co m e s  
w hen  s t u d e n t s  se e  a s t r o n g  c o n n e c t io n  b e tw e e n  w h a t  th e y  a re  
a s k e d  t o  do and  w h a t  t h e y  b e l ie v e  t o  be w o r t h  do ing . (G L a s s e r ,  
1992)
The O u tc o m e s  D r iv e n  D e v e lo p m e n ta l M o d e l (ODDM) 
in c o r p o r a t e s  B lo o m ’ s m a s te r y  le a r n in g  and  G la s s e r 's  q u a l i t y  s c h o o l 
c o n c e p t .  ODDM is  a t o t a l  s c h o o l c u r r i c u lu m  and  in s t r u c t i o n a l  
im p ro v e m e n t m o d e l d e s ig n e d  to  c o o r d in a te  and  a lig n  a l l  a s p e c ts  o f  
th e  s c h o o l in th e  p u r s u i t  o f  e s ta b l is h e d  o u tc o m e s .  (U ic k e ry ,  1990) 
The p h i lo s o p h y  o f  ODDM is  b a se d  on q u a l i t y  w o r k  f o r  a l l  s t u d e n t s  
as  th e y  m a s te r  e s ta b l is h e d  o u tc o m e s .
ODDM w a s  th e  e d u c a t io n a l  r e f o r m  p ro g r a m  th e  s t a f f  o f  th e  
w r i t e r ’ s s c h o o l c h o s e  t o  h e lp  th e m  a c h ie v e  t h e i r  g o a l o f  q u a l i t y  
and  e f f e c t iv e n e s s .  W h ile  th e  s t a f f  o f  t h e  s c h o o l f e l t  t h e y  w e re  
be ing  e f f e c t i v e  and  in n o v a t iv e  in th e  c la s s r o o m ,  d is s a t i s f a c t io n  w ith  
c u r r i c u lu m  o v e r la p ,  a la c k  o f  s c h o o l as c o m m u n ity ,  and  a la c k  o f  
com m on v is io n  le d  t o  r e s e a r c h  o f  l i t e r a t u r e  on e f f e c t i v e  and 
q u a l i t y  s c h o o l p ro g ra m s .  The s t a f f  w a n te d  t o  c h a n g e .
A f t e r  r e s e a r c h in g  and  d is c u s s in g  ODDM p r a c t ic e s  f o r  one 
y e a r ,  t h e  s t a f f  m ade th e  d e c is io n  t o  u n d e rg o  s e v e n  d a y s  o f  
t r a in in g  d u r in g  th e  s u m m e r o f  1993. As a r e s u l t  o f  t h e  t r a in in g ,  
th e  s t a f f  h as  m ade c h a n g e s  in m any f a c e t s  o f  th e  e d u c a t io n a l  
p ro c e s s .  The s t a f f  is  c o m m it te d  t o  w o rk in g  a s  a s c h o o l c o m m u n ity  
in im p le m e n tin g  c h a n g e s  d is c u s s e d  as a r e s u l t  o f  ODDM t r a in in g .
P ro b le m  S ta te m e n t
The p u rp o s e  o f  th is  s tu d y  w as t o  a n a ly z e  th e  s t a f f ’ s 
opinions o f  c h an g es  t h a t  have been  im p lem e n te d  as a r e s u l t  o f  
ODDM tra in in g .
A ssu m p tio n s
The w r i t e r  assu m es  t h a t  te a c h e r s  w e re  h o n e s t in giving  
t h e i r  opinions o f  th e  ch an g es  th e  s t a f f  has m ade as  a r e s u l t  o f  
th e  ODDM tra in in g . The w r i t e r  assu m es  th e  s t a te m e n ts  on which  
th e  s t a f f  a r e  asked  to  g ive t h e i r  opinions a r e  va lid .
L im ita tio n s
One o f  th e  lim ita t io n s  o f  th is  p r o je c t  w as in a n a ly z in g  th e  
opinions o f  th e  s t a f f .  Asking a l l  o p e n -e n d e d  q u e s t io n s  w o u ld  have  
a llo w e d  f o r  m o re  h o n e s t in fo rm a t io n a l re s p o n s e s , h o w e v e r a L ik e r t  
S c a le  w as u sed  to  s im p lify  a n a ly z in g  r e s u l t s .  Two o p e n -e n d e d  
q u e s tio n s  w e re  a sk e d  a t  th e  end o f  th e  s u r v e y  to  o b ta in  a b e t t e r  
u n d e rs ta n d in g  o f  in d iv id u a l ch an g es  s t a f f  m em b ers  h ave  made and to  
p ro v id e  th e  e n t i r e  s t a f f  w ith  in fo rm a t io n  and d ire c t io n  co n cern in g  
f u t u r e  chang es .
F a c t o r s  in flu e n c in g  t e a c h e r s ’ re s p o n s e s  in im p lem en tin g  a 
p ro g ra m  in i t s  f i r s t  y e a r  in c lu d e  th e  e n o rm o u s  in c re a s e  o f  m e e tin g s  
and th e  tim e  th e s e  m e e tin g s  ta k e ,  f r u s t r a t i o n s  w ith  new p ro c e d u re s  
and te c h n iq u e s , and th e  a m o u n t o f  r is k  in v o lv e d  in change.
D e fin itio n  o f  T erm s
C o n c u r r e n t  e v a lu a t io n  is a s tu d e n t  e v a lu a t io n  p ro c e s s  o f  
his own w o rk  as he is doing i t .  A s tu d e n t  show s and exp la in s  his 
w o rk  as he w o rk s  to w a rd  ach iev ing  q u a lity .  Based on th e  
e v a lu a t io n ,  im p ro v e m e n t o f  th e  w o rk  th e n  o c c u rs . The
e v a lu a t io n  and im p ro ve m e n t p ro c e s s  is r e p e a te d  u n t i l  s tu d e n t  and  
t e a c h e r  la b e l th e  w o rk  q u a lity .
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C o n t r o l  t h e o r g  h y p o th e s iz e s  t h a t  b e h a v io r  is a lw a y s  o n e ’ s 
b e s t  a t t e m p t  t o  s a t i s f y  a t  le a s t  one  o f  f i v e  p o w e r f u l  f o r c e s  o r  
n e e d s . T h e se  f iv e  n e e d s  are= n e e d  t o  s u r v iv e ,  need  t o  f e e l  
lo v e d  and  b e lo n g , n ee d  f o r  p o w e r ,  n e e d  f o r  f r e e d o m ,  and n ee d  f o r  
f u n .  C o n t r o l  t h e o r y  a ls o  s t a t e s  t h a t  in r e a l i t y  w e c a n n o t  c o n t r o l  
o t h e r s ,  o n ly  o u r s e lv e s  w h ic h  b e c o m e s  th e  b a s is  f o r  s t u d e n t  
s e l f - d is c ip l in e .
C u r r ic u lu m  a lig n m e n t  o rg a n iz e s  th e  c u r r i c u lu m  w h ich  a s s u r e s  
t h a t  t h e  sam e to p ic s  a r e  t a u g h t  a c r o s s  a g ra d e  le v e l ;  a l ig n s  
s u b je c t  m a t t e r  so t h a t  k n o w le d g e  and c o n c e p ts  t a u g h t  a t  one  
g ra d e  le v e l  a re  p r e r e q u is i t e s  f o r  s u b je c t  m a t t e r  t o  be t a u g h t  a t  
t h e  n e x t  g ra d e  le v e l ;  and  g u id e s  i n s t r u c t i o n  to w a r d  a c c o m p lis h in g  
in te n d e d  o u tc o m e s .
L ea d  m a n a g e m e n t is  a s y s te m  o f  le a d in g  s t u d e n t s  in  th e  
le a r n in g  p r o c e s s  in s te a d  o f  b o s s in g  th e m . L e a d  m a n a g e m e n t s h o w s  
s t u d e n t s  y o u  a re  c o m m it te d  t o  new  and b e t t e r  c la s s ro o m  
h a p p e n in g s .
M a s te r y  le a r n in g is  a p h i lo s o p h ic a l b e l ie f  in w h ic h  le a r n in g  is 
a v a i la b le  t o  a l l  s t u d e n t s  by p ro v id in g  d i f f e r e n t  i n s t r u c t i o n a l  
m e th o d s  and by g iv in g  e n o u g h  t im e . I n s t r u c t i o n  d e a ls  w ith  
in d iv id u a l d i f f e r e n c e s  o f  le a r n e r s  and  is  b a s e d  on te a c h in g  
u n i t s  o f  le a rn in g .
M a s te r y  t e a c h in g is  a s p e c i f ic  i n s t r u c t i o n a l  m e th o d o lo g y  
d e v e lo p e d  b y  M a d e lin e  H u n te r .  The c o m p o n e n ts  o f  m a s te r y  te a c h in g  
a re -  p la n n in g ,  p r e - e n t r y  a s s e s s m e n t ,  c u e  s e t t in g ,  in i t ia l
i n s t r u c t i o n ,  g u id e d  p r a c t ic e ,  in d e p e n d e n t p r a c t i c e ,  re v ie w ,  and 
s u m m a t iv e  a s s e s s m e n t.
O u tc o m e s  b a s e d  e d u c a t io n  r e f l e c t s  a s c h o o l o r  s c h o o l 
d i s t r i c t s  m is s io n  s t a te m e n t .  O u tc o m e s  a re  b r o a d e r  in s c o p e  th a n  
m a s te r y  le a r n in g  and  r e f l e c t  e x i t  b e h a v io rs  o f  th e  s c h o o l ’ s 
m iss io n .
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O u tc o m es  D riv en  D e v e lo p m e n ta l M o d e l <QDDM> is a t o t a l  
s c h o o l c u r r ic u lu m  and in s t r u c t io n a l  im p ro v e m e n t m odel d es igned  to  
c o o rd in a te  and a lign  a l l  a s p e c ts  o f  th e  s c h o o l in th e  p u r s u i t  o f  
e s ta b lis h e d  o u tc o m e s .
Q u a lity  s c h o o ls , a cc o rd in g  to  G la s s e r , a r e  s c h o o ls  w h e re  
te a c h e r s  m anage w ith o u t  c o e rc io n , em phasize  q u a l i t y  in a l l  academ ic  
w o rk , a n d ,w h e r e  s tu d e n ts  e v a lu a te  a l l  o f  t h e i r  w o rk . Q u a lity  
s c h o o ls  u t i l i z e  th e  c o n t r o l  th e o r y  c o n c e p t.
R e a li ty  T h e ra p y  is H illia m  G la s s e r 's  p ro c e s s  o f  gaining  
c o n t r o l .  T e a c h e rs  b u ild ing  a r a p p o r t  w ith  s t u d e n ts  is a 
p r e r e q u is i te  f o r  s u c c e s s fu l ly  he lp in g  s t u d e n ts  as th e y  le a r n  to  
c o n t r o l  t h e i r  b e h a v io r. S tu d e n ts  th e n  id e n t i fy  w h a t th e y  a r e  doing, 





P h ilo s o p h ic a l B ase  o f  O u tc o m e s  D r iv e n  D e v e lo p m e n ta l M o d e l: 
O u tc o m e s  and M a s te r y  L e a rn in g
The p h i lo s o p h ic a l b a s e  o f  ODDM r e f l e c t s  th e  h is t o r ic a l  
c h a n g e s  e d u c a t io n  h a s  m ade f r o m  th e  c o n c e p t io n  o f  a l i t t l e  le a rn in g  
f o r  m any s t u d e n t s ,  m o v in g  t o  m uch  le a r n in g  f r o m  som e s t u d e n t s ,  
and  f i n a l l y  e x p e c t in g  m u c h  le a rn in g  f r o m  a l l  s t u d e n t s .  (R o b in so n , 
1986) A c c o rd in g  t o  R o b in so n , f r o m  1837 t o  1909, th e  p u rp o s e  o f  t h e  
e d u c a t io n a l  s y s te m  m as t o  te a c h  t r a d i t i o n s  a nd  r e l ig io u s  b e l ie fs .  
C h ild re n  w e re  t o  be d is c ip lin e d  and t a u g h t  t h e  " t h r e e  R 's ." In  t h is  
e ra  o f  e d u c a t io n ,  m any s t u d e n t s  w e re  e x p e c te d  t o  le a r n  a l i t t l e  
and  be  o b e d ie n t .  T e a c h e rs  m e re  th e  t a s k m a s te r s .  F ro m  1910 t o  
1975, R o b inso n  d e s c r ib e s  s c h o o ls  as a p la c e  w h e re  som e s t u d e n t s  
w e re  e x p e c te d  t o  le a r n  m u ch  w h ile  o t h e r s  w e re  e x p e c te d  t o  le a r n  
l i t t l e .  R e s e a rc h  s u p p o r t in g  t h is  le a rn in g  c o n c e p t  w a s  b a se d  on th e  
d e v e lo p m e n t  o f  th e  in te l l ig e n c e  t e s t  and a p t i t u d e  t e s t .  T hese  
t e s t s  w e re  u s e d  a s  p r o o f  t h a t  n o t  a l l  s t u d e n t s  w e re  c a p a b le  o f  
le a r n in g .  D u r in g  t h i s  e ra ,  th e  s t u d e n t ’ s r o le  w a s  t h a t  o f  l i s t e n e r ,  
s t u d ie r ,  and  t e s t  t a k e r .  The r o le  o f  t h e  t e a c h e r  w as t o  p r e s e n t  
c u r r i c u lu m  c o n t e n t  and g ra d e  s t u d e n t  a c h ie v e m e n t.  G ra d e s  w e re  
u s u a l ly  c u r v e d  and le a r n e r s  w e re  s o r t e d  as b e ing  g oo d , f a i r ,  and 
p o o r .  The e ra  o f  e d u c a t io n  we a re  p r e s e n t ly  in  b e g a n  a ro u n d  1976. 
R o b inso n  w r i t e s  t h a t  th e  e d u c a t io n a l b e l ie f  now  is t h a t  a l l
s t u d e n t s  ca n  le a r n  i f  g iv e n  a s u f f i c i e n t  a m o u n t  o f  t im e ,
d e v e lo p m e n ta l ly  a p p r o p r ia te  in s t r u c t i o n ,  and p r o p e r  a s s is ta n c e .  
R e s e a rc h  s tu d ie s  s h o w  a p t i t u d e  as a p r e d ic t o r  o f  r a t e  o f  le a r n in g ,  
n o t  t h e  le v e l  o r  c o m p le x i ty  o f  le a rn in g .  The r o le  o f  th e  s t u d e n t  
is t h a t  o f  p a r t i c ip a n t  and  s t u d ie r  u n t i l  le a r n in g  o b je c t iv e s  a re  
a t t a in e d .  The r o le  o f  th e  te a c h e r  is  t h a t  o f  f a c i l i t a t o r  and 
e d u c a t io n a l  a n a ly s t  a s s is t in g  a l l  p u p ils  as t h e y  a c h ie v e  le a rn in g  
o b je c t iv e s .  T h u s , m a s te r y  le a rn in g  w as in t r o d u c e d  t o  th e
e d u c a t io n a l  s y s te m .
A s e c o n d  c o m p o n e n t o f  th e  p h i lo s o p h ic a l b a s e  o f  ODDM 
s u p p o r t s  m a s te r y  le a r n in g  and o u tc o m e s  t h r o u g h  th e  b e l ie f  s y s te m  
o f  e x c e l le n c e ,  e q u i t y ,  e c o n o m y , and e x c i te m e n t .  (B lo c k ,  1985) B lo c k
b ro k e  th e  e x c e l le n c e  b e l ie f  in t o  tw o  c o m p o n e n ts ;  p r o d u c t  and  
p ro c e s s .  P r o d u c t  is  t h e  m a s te r y  o f  i n t e l l e c t u a l ,  as w e l l  as 
e m o t io n a l and  b e h a v io r a l ,  o u tc o m e s  a t  an  " ft"  le v e l .  P ro c e s s  is 
d e f in e d  a s  le a r n in g  t o  le a r n  o u tc o m e s .  The s t u d e n t  is  e x p e c te d  t o  
be p e r s o n a l ly  r e s p o n s ib le  f o r  h is  le a r n in g ;  t h e  s t u d e n t  is  t o  be 
s e l f - d i r e c t e d ,  d e f in in g  h is  ow n  m a s te r y  le a r n in g  o u tc o m e s  and  
s e l f - a s s e s s in g  h is  le a rn in g .  E q u ity  in s u r e s  t h a t  a l l  s t u d e n t s  a re  
g ive n  th e  sam e le a r n in g  p r o d u c t s  and p r o c e s s e s .  T h is  b e l ie f  
e n d o rs e s  th e  c o n c e p t  o f  h e te r o g e n e o u s ly  g ro u p in g s .  The e c o n o m ic a l 
b e l ie f  s y s te m  is  b a s e d  on (1) a c c e p t in g  s c h o o ls  and t h e i r  s t a f f s  as 
th e y  a re  and  t r y in g  t o  m ove  th e m  to w a r d  w h e re  w e w a n t  th e m  t o  
b e ; <2> r e d e f in in g  u n s o lv a b le  p ro b le m s  in s o lv a b le  t e r m s ;  and  (3 ) 
p r e v e n t in g  s t u d e n t  le a r n in g  p ro b le m s  r a t h e r  th a n  re m e d ia t in g  
le a r n in g  b e c a u s e  i t  is  f a r  le s s  e x p e n s iv e  t o  p r e v e n t  th a n  t o  
re m e d ia te .  E x c ite m e n t  a b o u t  e a c h  t e a c h e r ’ s c a p a c i t y  f o r  e x c e l le n c e  
is B lo c k ’ s l a s t  b e l ie f  s y s te m  s u p p o r t  o f  m a s te r y  le a r n in g  and  
o u tc o m e s .
A t  t h e  c o r e  o f  t h e  p h i lo s o p h ic a l b a s e  o f  ODDM is  in c re a s e d  
s t u d e n t  a c h ie v e m e n t f o r  a l l  m ade p o s s ib le  t h r o u g h  m a s te r y  
le a r n in g ,  im p le m e n tin g  e f f e c t i v e  c u r r i c u lu m  in s t r u c t i o n ,  p ro v id in g  
f a v o r a b le  c o n d it io n s  f o r  le a r n in g ,  and te a c h in g  t o  th e  o u tc o m e s .  
(B lo o m , 1968; F in n , 1990) B lo om  s u p p o r t s  t h e  v ie w  o f  a p t i t u d e  as 
th e  a m o u n t  o f  t im e  r e q u ir e d  by  th e  le a r n e r  t o  a t t a in  m a s te r y  o f  a 
le a r n in g  t a s k  n o t  t h e  a b i l i t y  t o  a t t a in  a t a s k .  T h is  b e l ie f  im p lie s  
t h a t  g iv e n  e n o u g h  t im e  and  d e v e lo p m e n ta l ly  a p p r o p r ia t e  i n s t r u c t i o n ,  
a l l  s t u d e n t s  ca n  m a s te r  a n y  le a rn in g  ta s k .  S ince  le a r n e r s  h ave  
d i f f e r e n t  le a rn in g  s t y le s ,  v a r io u s  k in d s  o f  i n s t r u c t i o n  and 
in s t r u c t i o n a l  m a te r ia ls  a re  n e e d e d  t o  m e e t in d iv id u a l n ee d s . 
A l t e r n a t iv e  m e th o d s  o f  i n s t r u c t i o n  and i n s t r u c t i o n a l  m a te r ia ls  
a t t e m p t  t o  im p ro v e  th e  q u a l i t y  o f  i n s t r u c t i o n  in r e la t io n  t o  each  
s t u d e n t ’ s a b i l i t y  t o  u n d e r s ta n d  in s t r u c t io n .  To re c o g n iz e  w h e n  a 
s t u d e n t  h a s  a c h ie v e d  m a s te r y ,  a c h ie v e m e n t c r i t e r i a  o b je c t iv e s  a re  
e s ta b l is h e d  and  e a c h  s t u d e n t  is in d iv id u a l ly  e v a lu a te d .  By p ro v id in g  
f a v o r a b le  c o n d it io n s  f o r  le a r n in g ,  e d u c a to r s  a r e  in s u r in g  t h a t  
le a r n in g  w i l l  be s u c c e s s f u l  and re w a rd in g .  The s c h o o l e n v iro n m e n t  
s h o u ld  be c a r in g ,  n u r t u r i n g ,  and  f r e e  o f  f a i l u r e .  F inn  c o n t in u e s  
B lo o m ’ s b e l ie f s  b y  r e d e f in in g  e d u c a t io n  as th e  r e s u l t  a c h ie v e d ; th e  
le a r n in g  t h a t  ta k e s  p la c e  w hen  th e  p r o c e s s  h a s  b e e n  e f f e c t i v e .
F inn  e n d o rs e s  th e  o u tc o m e s - b a s e d  v ie w  o f  e d u c a t io n  b e c a u s e  i t
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l ib e r a t e s  th e  e d u c a t io n a l s y s te m  fro m  th e  in p u t  (m o re  m oney f o r  
t e a c h e r  s a la r ie s ,  q u a l it y  p re s c h o o l e x p e re in c e s  f o r  c h ild re n , m ore  
e m p lo y e e s , m o re  w r it in g , m o re  c o m p u te rs , e tc .)  w ay o f  th in k in g  to  
t h a t  o f  p r o d u c t  o r  w h a t r e s u l t s  when e d u c a tio n  o c c u rs . Finn 
a g re e s  w ith  Bloom in t h a t  assess in g  le a rn in g  m u s t be
m u ltid im e n s io n a l and s e r v e  as a d ia g n o s tic  m e a s u re  as w e ll  as an 
a c c o u n ta b i l i ty  m e a s u re .
The p h ilo s o p h ic a l b ase  o f  ODDM is r o o te d  in th e  m a s te ry  
le a rn in g  c o n c e p t in t h a t  a l l  s tu d e n ts  w il l  le a rn . ODDM f i r m ly  
b e lie v e s  in s e t t in g  o u tc o m e s  s tu d e n ts  s h o u ld  e x h ib it  once m a s te ry  
has ta k e n  p la c e . ODDM in c o r p o r a te s  th e s e  tw o  e d u c a t io n a l b e l ie fs  
and G la s s e r ’s q u a l it y  sch o o l c o n c e p t.
P h ilo s o p h ic a l Base o f  O u tco m es D riven  D e v e lo p m e n ta l M odel; 
G la s s e r 's  Q u a lity  S ch o o ls , C o n tro l T h e o ry , and R e a lity  T h e ra p y
The p h ilo s o p h ic a l b ase  o f  ODDM b e lie v e s  in th e  q u a l i t y  sch o o l 
w hich m anages w ith o u t  c o e rc io n , em phas izes  q u a l it y  academ ic  w o rk  
f o r  a l l ,  and a llo w s  s tu d e n ts  to  e v a lu a te  t h e i r  own w o rk . (G L a s s e r, 
1991) G la s s e r  b e lie v e s  " f a r  to o  fe w  s tu d e n ts  a r e  w o rk in g  h a rd  to  
le a rn ."  He s e e s  te a c h e r s  using c o e rc io n , u s u a l ly  p u n is h m e n t, to  
m o tiv a te  s tu d e n ts  to  le a rn . A good m a n ag e r, w hich is G la s s e r ’ s 
te r m  f o r  te a c h e r ,  e lim in a te s  a l l  f e a r ,  t h r e a t s ,  p u n is h m e n ts , and  
lo w e r in g  o f  g ra d e s . In  q u a l ity  s c h o o ls , te a c h e r s  and s tu d e n ts  c a r e  
f o r  each  o th e r .  A w o rk e r  w ill w o rk  h a r d e r  f o r  th o s e  h e /s h e  c a re s  
a b o u t. The t e a c h e r ’ s g o a l is to  p e rs u a d e  each  s tu d e n t  to  do 
q u a l it y  academ ic  w o rk . In  a q u a l ity  s c h o o l, s tu d e n ts  a r e  t e s t e d  on 
t h e i r  a b i l i ty  to  u se  w h a t is le a rn e d . S tu d e n ts  e v a lu a t in g  t h e i r  own 
w o rk  is an im p o r ta n t  a s p e c t  o f  G la s s e r ’ s q u a l it y  sch o o l. The 
e v a lu a t io n  is done by b o th  th e  s tu d e n t  and th e  te a c h e r .  The 
te a c h e r  te a c h e s  th e  s tu d e n t  how to  do a good jo b  o f
s e l f - e v a lu a t io n .  S tu d e n ts  a r e  a lw a y s  g iven th e  o p p o r tu n ity  to  
im p ro ve  g ra d e s .
A n o th e r  a s p e c t  o f  th e  p h ilo s o p h ic a l b a se  o f  ODDM s u p p o r ts  
th e  q u a l i t y  s ch o o l b e l ie f  o f  a lign ing  th e  academ ic  c u r r ic u lu m  w ith
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uuhat is u s e f u l  o u ts id e  o f  s c h o o l.  (G la s s e r ,  1992a) A c c o rd in g  to  
G la s s e r ,  " I f  s t u d e n t s  do n o t  f in d  q u a l i t y  in u ih a t  t h e y  a re  a s k e d  t o  
do in t h e i r  c la s s e s ,  t h e y  w i l l  n o t  w o rk  h a r d  e n o u g h  t o  le a r n  th e  
m a te r ia l . "  L e a rn in g  f a c t s  t o  p a s s  a t e s t  is  in G la s s e r ’ s u ie w  
th r o w a w a y  in fo r m a t io n .  T e s t  q u e s t io n s  s h o u ld  n e v e r  be
r e g u r g i t a t io n  o f  t h e  f a c t s .  K now ing  h o w , w h e n , w h y , and w h e re  t o  
u s e  th e  in f o r m a t io n  in th e  r e a l  w o r ld  is  t h e  m o s t  u s e f u l  w a y  t o  
t e s t  s t u d e n t s ’ k n o w le d g e . S tu d e n ts  s h o u ld  be  a l lo w e d  t o  
d e m o n s t r a te  how  w h a t  th e y  h a v e  le a r n e d  ca n  be u s e d  in t h e i r  l iv e s  
now  and  l a t e r .  G la s s e r  d e f in e s  s k i l l  as t h e  a b i l i t y  t o  u s e  
k n o w le d g e .
A t h i r d  p h i lo s o p h ic a l b a s e  o f  ODDM in c o r p o r a t e s  s ix
c o n d it io n s  o f  q u a l i t y  s c h o o lw o rk .  (G la s s e r ,  1990, G la s s e r ,  1992b) 
Q u a l i ty ,  a c c o r d in g  t o  G la s s e r ,  is  d e f in e d  as ‘‘a n y th in g  e x p e re in c e d  
t h a t  is  c o n s i s t e n t l y  s a t is f y in g  t o  one o r  m o re  o f  th e  f iv e  b a s ic  
n e e d s ." In  a q u a l i t y  s c h o o l,  G la s s e r  m a in ta in s  t h a t  q u a l i t y  a lw a y s  
le a d s  t o  in c re a s e d  p r o d u c t iv i t y .  Q u a l i ty  s c h o o lw o r k  can  be 
e x p e c te d  w h e n  th e  t a s k  is  m a tc h e d  t o  t h e  s k i l l s  and n e e d s  o f  th e  
s t u d e n t s .  The t a s k s  a re  a lw a y s  m o d e le d  in a le a d  m a n g a g e m e n t 
s y s te m  and  e v e r y  e f f o r t  is  m ade t o  p ro v id e  s t u d e n t s  w ith  th e  b e s t  
p o s s ib le  r e s o u r c e s .  G la s s e r  w r o t e  in 1992 t h a t  a q u a l i t y  s c h o o l 
t e a c h e r ,  m a n a g e r , w i l l  t e a c h  s t u d e n t s  w h a t  q u a l i t y  is and  th e n  
c o n v in c e  th e m  th e y  ca n  do th e  q u a l i t y  w o rk .  To o b ta in  q u a l i t y  
s c h o o lw o r k  t h e  le a d  m a n a g e r m u s t  f i r s t  e s ta b l is h  th e s e  s ix  





T h e re  m u s t  be a w a rm , s u p p o r t iv e  c la s s ro o m  
e n v iro n m e n t  in o r d e r  to  e s ta b l is h  t r u s t  and 
b e l ie f  in e a c h  o th e r .
S tu d e n ts  a r e  a s k e d  t o  do  o n ly  u s e f u l  w o rk  and  
te a c h e r s  m u s t  te a c h  w h a t  m a ke s  s e n s e .
S tu d e n t s  a re  a s k e d  t o  do  th e  b e s t  t h e y  ca n  
do.
S tu d e n ts  e v a lu a te  t h e i r  o w n  w o r k  and  im p ro v e  
t h e i r  w o rk .  Q u a l i ty  can  a lw a y s  be im p ro v e d .
Q u a l i ty  w o rk  f e e ls  good  and  f e e l in g  good is  
n e e d  f u l f i l l i n g .
Q u a l i ty  w o r k  is n e v e r  d e s t r u c t i v e .
5.
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A f o u r t h  p h i lo s o p h ic a l b a s e  o f  ODDM e n d o rs e s  th e  b e l ie f  
t h a t  c o n t r o l  t h e o r y ,  n o t  s t im u lu s - r e s p o n s e  te c h n iq u e s ,  w i l l  im p ro v e  
d is c ip lin e .  ( G la s s e r ,  1984) G la s s e r  s t a t e s  t h a t  " t e a c h e r s  a t t e m p t  
t o  c o n t r o l  s t u d e n t s  b e c a u s e  th e y  b e lie v e  t h a t  t h is  is  n o t  o n ly  
p o s s ib le  b u t  d e s i r a b le .1 T e a c h e rs  s a y  o r  do  s o m e th in g  to  s t u d e n t s ,  
s t u d e n t s  re s p o n d  in t h e  w a y  th e  t e a c h e r s  w a n te d  th e m  t o ,  and 
t e a c h e r s  a re  m is le a d  in  b e l ie v in g  t h e y  c a u s e d  t h e  s t u d e n t s  t o  do 
w h a t  t h e y  w a n te d . "W h a t h a p p e n s  o u ts id e  o f  o u r s e lv e s  h a s  a l o t  
t o  do w ith  w h a t  w e c h o o s e  t o  do b u t  t h e  o u ts id e  e v e n t  d oe s  n o t  
c a u s e  o u r  b e h a v io r . "  (G L a s s e r ,  1990) I n f o r m a t io n  is g a th e r e d  f r o m  
th e  o u ts id e .  C h o ice s  a re  m ade. W ith  s t im u lu s - r e s p o n s e ,  th e  
s t u d e n t  is b e in g  "b o s s "  m anaged . G la s s e r ’ s c o n t r o l  t h e o r y  s t a t e s  
t h a t  a l l  b e h a v io rs  a r e  a t t e m p t s  t o  s a t i s f y  f i v e  b a s ic  n e e d s : 
p h y s io lo g ic a l,  b e lo n g in g ,  p o w e r ,  f u n ,  and f r e e d o m .  E m p o w e rin g  
s t u d e n t s  b y  g iv in g  th e m  th e  r e s p o n s ib i l i t y  f o r  t h e i r  ow n
s e l f - d is c ip l in e  f u l f i l l s  a nee d .
A f in a l  p h i lo s o p h ic a l b a s e  o f  ODDM e n d o rs e s  r e a l i t y  t h e r a p y  
w h ic h  h e lp s  s t u d e n t s  f u l f i l l  t h e i r  n e e d s  in  a p o s i t iv e  w a y  th e r e b y  
im p ro v in g  b e h a v io r ,  in c r e a s in g  r e s p o n s ib i l i t y ,  a nd  le a rn in g .  (G la s s e r ,  
1965) C h ild re n  le a r n  t o  f u l f i l l  t h e i r  n e e d s  t h r o u g h  t h e i r  b e h a v io rs .  
When a s t u d e n t  b e h a v e s  in a p p r o p r ia t e ly , t h e  t e a c h e r  m u s t  b e co m e  
in v o lv e d  w ith  t h e  s t u d e n t ,  p o in t  o u t  t h e  b e h a v io r ,  and  te a c h  th e  
s t u d e n t  b e t t e r  w a y s  t o  b e h a v e . The m o s t  im p o r t a n t  a s p e c t  o f  t h is  
a p p ro a c h  is b e c o m in g  p e r s o n a l ly  in v o lv e d  w i t h  t h e  s t u d e n t .  To l iv e  
s u c c e s s f u l l y ,  c h i ld r e n  need  "a  s e r ie s  o f  p e r s o n a l in v o lv e m e n ts  w i th  
r e s p o n s ib le  p e o p le .. ."  A h ig h  p o b a b i l i t y  e x is t s  t h a t  a p ro b le m  c h ild  
h a s  h ad  fe w  c lo s e  r e la t io n s h ip s  and a t e a c h e r  w ho  re s p o n d s  w ith  
w a r m th  m ay be t h e  f i r s t  p e rs o n  t o  b eco m e  p e r s o n a l ly  in v o lv e d  in 
t h e  c h i ld ’ s l i f e  in a lo n g  t im e . G la s s e r  m a in ta in s  t h a t  i t  ta k e s  le s s  
t im e  f o r  a t e a c h e r  t o  g iv e  a c h ild  a p e r s o n a l h u m a n  to u c h  a lo n g  
w ith  f i r m  d is c ip l in a r y  l im i t s  th a n  t o  c o n t in u a l ly  s t r u g g le  t o  
d is c ip l in e  a c h ild  w i th  w hom  no in v o lv e m e n t  h a s  b ee n  e s ta b l is h e d .  
B eg in n ing  th e  d a y  w i th  a p e r s o n a l r e q u e s t ,  " I  w a n t  y o u  t o .  . .," o f  a 
p ro b le m  c h ild  and  b e ing  c o n s is te n t  w i l l  e v e n t u a l l y  c a u s e  p o s i t iv e  
b e h a v io r  c h a n g e s .
In  s u m m a ry ,  th e  p h i lo s o p h ic a l b a s e  o f  ODDM in c o r p o r a t e s  
G la s s e r ’ s q u a l i t y  s c h o o l c o n c e p t ,  c o n t r o l  t h e o r y  and r e a l i t y  
th e r a p y .  C h ild re n  w i l l  p ro d u c e  q u a l i t y  w o r k  w h e n  th e y  a re  a s k e d
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t o  le a r n  tu h a t w i l l  be u s e f u l  t o  th e m ; w h e n  t h e y  a r e  g iv e n  th e  
p o w e r  t o  d e c id e  w h a t  w i l l  be le a r n e d  and  h a v e  som e s a y  in t h e i r  
ow n  a s s e s s m e n t  e v a lu a t io n s ;  w h e n  s t u d e n t s  a r e  g iv e n  th e  p o w e r  t o  
c o n t r o l  m is b e h a v io rs ;  and w hen  s t u d e n t s  s e e  t h e i r  t e a c h e r s  as 
b e ing  c a r in g  and  in v o lv e d  w ith  th e m .
The f i n a l  s e c t io n  o f  t h is  c h a p te r  w i l l  b r in g  t o g e t h e r  th e  
p r e v io u s  tw o  p h i lo s o p h ic a l b a se d  s e c t io n s  o f  o u tc o m e s - b a s e d  
e d u c a t io n  <and m a s te r y  le a rn in g  and  G la s s e r ’ s q u a l i t y  s c h o o l c o n c e p t  
as t h e  s p e c i f ic  c h a r a c t e r i s t i c s  o f  ODDM a r e  a d d re s s e d .
CHARACTERISTICS OF OUTCOMES DRIUEN DEUELOPMENTAL MODEL
ODDM is  an  e v o l t u io n a r y  and  r e v o lu t io n a r y  s c h o o l 
im p ro v e m e n t p ro c e s s .  (A le s s i,  1991) ODDM w a s  d e v e lo p e d  by th e  
J o h n s o n  C ity  S c h o o l D is t r i c t  in New Y o rk  u n d e r  th e  g u id a n c e  o f  D r. 
Jo h n  C h a m p lin  and  D r. A l M a m a ry . A le s s i w r i t e s  t h a t  ODDM is 
e v o lu t io n a r y  in t h a t  t o  f u l l y  im p le m e n t a l l  c o m p o n e n ts  o f  ODDM w i l l  
ta k e  a s c h o o l s y s te m  tw o  to  t h r e e  y e a rs .  G ro w in g , le a r n in g ,  and  
c h a n g in g  a re  e s s e n t ia l  f o r  e f f e c t iv e n e s s .  W ith  a ny  c h a n g e , r is k ,  
f e a r ,  and  f a i l u r e  a re  t o  be d e a l t  w ith .  ODDM s u c c e e d s  b e c a u s e  
f a i l u r e  is s e e n  a s  le a r n in g  e x p e r ie n c e s  and  n e w  o p p o r t u n i t ie s  t o  
g ro w . A l l  f a c e t s  o f  s c h o o l o p e r a t io n  m u s t  be  o pen  t o  c h a n g e  and  
t im e  m u s t  be a l lo w e d  t o  p ro c e e d  w is e ly .  ODDM is r e v o l t u io n a r y ,  
a c c o rd in g  t o  A le s s i,  in t h a t  a s c h o o l s y s te m  m u s t  be re a d y  t o  
a d m it  t h a t  i t  ca n  be b e t t e r  th a n  i t  c u r r e n t l y  is . A l l  f a c e t s  o f  
s c h o o l o p e r a t io n  m u s t  c h a n g e . C hanges m u s t  o c c u r  b a se d  on th e  
b e s t  r e s e a r c h  l i t e r a t u r e  a v a i la b le .  W ith  ODDM, th e  v is io n  o r  m is s io n  
s t a t e m e n t  o f  t h e  s c h o o l g u id e s  a l l  d e c is io n s  and  a c t io n s .
S e c o n d ly ,  ODDM r e l ie s  on c h a n g e  -  c h a n g e  o f  s e l f  b e c a u s e  a 
need  f o r  c h a n g e  is  seen . (R ow e , 1992) As s t a t e d  in  th e  p r e v io u s  
p a r a g r a p h ,  c h a n g e  is a p iv o ta l  c o m p o n e n t o f  ODDM. H o w e v e r , Rowe 
s t a t e s  t h a t  c h a n g e  m u s t  f i r s t  b e g in  w ith  o u r s e lv e s .  When th e  
f o c u s  is  on c h a n g in g  o t h e r s ,  f r u s t r a t i o n  r e s u l t s .  C hang ing  
o u r s e lv e s  w i l l  le a d  o th e r s  t o  se e  th e  n e e d  f o r  c h a n g e . ODDM’ s 
d e c is io n  m a k in g  p ro c e s s  a s s is t s  in d iv id u a ls  in lo o k in g  a t  t h e i r  ow n
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n eed  f o r  change. To in i t ia t e  ch an g e , th e  f o u r  q u e s t io n s  O f ODDM’ s 
s u c c e s s  c o n n e c tio n  g u id e  th e  d e c is io n -m a k in g , ch an g e  p ro c e s s -
1. W h at do you w a n t?  An e f f e c t i v e  te a c h e r  
has a v is ion  o f  w h a t h e^ sh e  is t r y in g  to  
ach ieve .
2. W h a t do you b e lie v e ?  B e lie fs  a r e  a s s e s s e d  
by how w e ll  th e y  h e lp  u s  g e t  w h a t  we w a n t  
and a r e  s u p p o r te d  by w h a t w e know.
3. W h a t do you know ? Changes c o n s id e re d  m u s t  
be g ro u n d e d  in re s e a r c h .
4. W h a t do you do? To a n s w e r  th is  l a s t  q u e s t io n ,
each  e d u c a to r  m u s t  go b a c k  to  th e  o t h e r  t h r e e  
q u e s tio n s : Is  w h a t I am doing g e t t in g  me w h a t
I w a n t?  Is  w h a t I  am doing c o n s is te n t  w ith  w h a t  
I b e lie v e ?  Is  w h a t I am doing s u p p o r te d  by w h a t I 
know ?
Rowe c a l ls  th is  th e  a lig n m e n t p r in c ip le . A ligning is a c tin g
c o n s is te n t ly  w ith  w h a t is kn o w n , w a n te d , and b e lie v e d . (A ppendix A) 
T h ird ly , ODDM b e lie v e s  t h a t  f o r  s c h o o ls  to  g e t  s ig n if ic a n t ly
b e t t e r ,  f o u r t e e n  w o rk in g  p r in c ip le s  f o r  a c o m p re h e n s iv e  and  
in te n t io n a l  p ro c e s s  exam ining a l l  f a c e t s  o f  s ch o o l o p e ra t io n  m u s t  
be fo l lo w e d . (M a m a ry , 1991>
P rin c ip le  1= S cho o ls  m u s t h a ve  a c o n s e n s u s  o f  d e s ire d  
e x it  b e h a v io rs . These  o u tc o m e s  fo c u s  on th e  le a r n e r .
P r in c ip le  2: Each s ch o o l m u s t h a v e  a c le a r  mission  
s t a te m e n t .  A m ission s t a t e m e n t  is a lm o s t  n e v e r  
a c h ie v a b le  b u t  g ives  d ire c t io n  to  e v e ry o n e . A mission  
s t a t e m e n t  is m e a s u ra b le .
P r in c ip le  3: B e lie fs  a r e  r e s e a r c h e d  b ased  and a re  u s ed  
t o  des ign  p ro g ra m s , m ake d e c is io n s , en h an ce  g ro w th ,  
and d r iv e  a l l  t h a t  a s c h o o l does.
P r in c ip le  4= The s c h o o l s t a f f  s e e s  a n eed  f o r  change  
and im p ro v e m e n t. S ch o o ls  need to  lo o k  a t  a t te n d a n c e ,  
o f  s tu d e n ts  and s t a f f ,  d is c ip lin e  c a s e s , v an d a lism , and  
te a c h e r  t a lk .  M e a s u re  th e  c lim a te  o f  th e  sch o o l.
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P rin c ip le  5: The s t a f f  m u s t be in v o lv e d  in m a jo r  
decis ions  a f f e c t in g  th em  and t h e i r  sch o o l.
P r in c ip le  6: T e a c h e rs , s ch o o l b o a rd , a d m in is t r a to r s ,  
and p a r e n ts  m u s t be a c t iv e  in ach iev in g  th e  
v is io n , e x it  b e h a v io rs  o f  s tu d e n ts .  A c tio n s  m u s t  
be a lig n e d  w ith  th e  w a n ts .
P r in c ip le  7: S ch o o ls  m u s t be seen  as good, need  
s a t is fy in g  p la c e s  to  be. S ch o o ls  p ro v id e  f o r  
th e  needs f o r  p o w e r, b e lo n g in g , fre e d o m  to  m ake  
c h o ice s , and fu n  and c o n te n tm e n t .
P r in c ip le  8; S cho o l decis ions a r e  based  on th e  b e s t  
r e s e a r c h  a v a ila b le .
P r in c ip le  9= S t a f f  d e v e lo p m e n t m u s t be p ro v id ed  
and ongoing. U s u a lly  i t  is n o t th e  la c k  o r  d e s ire  to  
chang e on th e  p a r t  o f  th e  e d u c a to r s  and a d m in is tr a to r s  
as  i t  is th e  la c k  o f  k n o w le d g e  and s k il ls .
P r in c ip le  10; The s c h o o l c lim a te  e n c o u ra g e s  s tu d e n t  
and s t a f f  p r o d u c t iv i ty  and c o n te n tm e n t ,  p ro v id e s  
a d e q u a te  m a te r ia ls  and a c le a n  b u ild in g , and en h an ces  
fe e lin g s  o f  being v a lu e d .
P r in c ip le  l l -  The s t a f f  has d e r iv e d  e s s e n t ia ls  o f  
good te a c h in g . Good te a c h in g  e s s e n t ia ls  a re :  
p re p a r in g  s tu d e n ts  f o r  s u c c e s s , c r e a t in g  an 
in v it in g  c la s s ro o m , le t t in g  s tu d e n ts  know  w h a t  
th e y  a r e  t o  le a r n  and w hy, in s t r u c t in g  
in v a r io u s  w ays  to  m e e t in d iv id u a l le a rn in g  s t y le s ,  
c o r r e c t in g  le a rn in g  e r r o r s  th ro u g h  gu ided  p r a c t ic e ,  
and p ro v id in g  c lo s u r e  to  d a ily  les s o n s .
P r in c ip le  IS: The c u r r ic u lu m  o b je c t iv e s  a r e
a lig n e d  to  th e  e x it  b e h a v io rs . Time m u s t
be a l lo c a te d  f o r  le a rn in g  to  ta k e  p la c e .
P r in c ip le  13: D ec is io n -m akin g , p ro b le m -s o lv in g ,
and c o n s e n s u s  b u ild in g  p ro c e s s e s  a r e  u sed .
P r in c ip le  14: The s t a f f  m u s t b e lie v e  a l l  s tu d e n ts  
can  le a r n  w e ll.
F o u r t h ly ,  ODDM is des ig n ed  to  c o o rd in a te  and a lig n  a l l  
a s p e c ts  o f  s ch o o l l i f e  to  d e s ire d  o u tc o m e s . (V ic k e ry , 1990) ODDM’s 
decis ion  m aking p ro c e s s  in a lig n in g  sch o o l l i f e  t o  d e s ire d  o u tc o m e s
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re a c h e s  t h r e e  le v e ls .  A ll t h r e e  le v e ls  m u s t be a lig n e d  and  
s u p p o r t iv e .  V ic k e ry  begins w ith  th e  a d m in is tra t iv e  le v e l.  A ccord ing  
to  V ic k e ry , ackn o w led g in g  d i f f e r e n t  r a t e s  o f  ch an g e  among s t a f f ,  
p ro v id in g  s t a f f  d e v e lo p m e n t, c r e a t in g  a c o m m u n ica tio n s  n e tw o r k ,  and  
e s ta b lis h in g  p ro b le m -s o lv in g  p ro c e d u re s  a r e  e le m e n ts  th e  
a d m in is tra t io n  n eed s  to  s u p p o r t .  The co m m u n ity  m u s t s u p p o r t  th e  
s c h o o l b o a rd 's  e f f o r t  to  n e tw o r k  w ith  o th e r  o u tc o m e s -b a s e d  
d is t r ic t s ,  th e r e b y  d ra w in g  upon th e  r e s o u r c e s  o f  o th e r s .  T e a c h e r  
s u p p o r t  d i r e c t ly  a f f e c t s  in s t r u c t io n  in f iv e  a re a s . (1) The 
in s t r u c t io n a l  p ro c e s s  m u s t be c o n s is te n t  w ith  d is t r ic t  g o a ls  and  
can  be u s e d  in p lan n in g , te a c h in g , and e v a lu a t io n . (2 )  The 
c u r r ic u lu m  is to  be o rg a n iz e d  a ro u n d  th e  in s t r u c t io n a l  p ro c e s s  
w hich s u p p o r t  d is t r i c t  g o a ls . <35 T e a c h e rs  and a d m in is tr a to r s  m u s t  
a g re e  on sch o o l p r a c t ic e s .  (4 )  T e s tin g , g ra d in g , r e t e s t in g ,  
h o m e w o rk , in c o m p le te s , d is c ip lin e , c o r r e c t iv e  in s t r u c t io n ,  a t te n d a n c e ,  
re v ie w , and e n r ic h m e n t a r e  c la s s ro o m  p r a c t ic e s  t h a t  a r e  to  be 
d e v e lo p e d , a g re e d  on, and fo l lo w e d . (5 )  The o r g a n iz a t io n ’ s 
s t r u c t u r e  s h o u ld  r e f l e c t  d is t r i c t  g o a ls . I f  a l l  s tu d e n ts  a r e  
e x p e c te d  to  le a r n ,  m a in s tre a m in g  s h o u ld  be e v id e n t. This m eans no 
t r a c k in g  and a l l  s tu d e n ts  a r e  in c lu d e d  and h e te ro g e n e o u s ly  
g ro u p e d .
F i f t h ly ,  ODDM u t i l iz e s  m a s te r y  le a rn in g  based  in s t r u c t io n .  
(V ic k e ry ,  1988; Cham plin 1990 ) A cco rd in g  t o  V ic k e ry  and Cham plin, 
m a s te r y  le a rn in g  e n s u re s  t h a t  w h a t is t a u g h t  r e f l e c t s  w h a t is 
t e s t e d  and m o re  tim e  f o r  le a rn in g  and m o re  in s t r u c t io n  a r e  
a v a ila b le  f o r  th o s e  who need it .  The ODDM in s t r u c t io n a l  p ro c e s s  
(A ppendix  B and C) begins f i r s t  w ith  s t u d e n t  a s s e s s m e n t o f  
p r e r e q u is i te s  f o r  a u n it .  F o r  th o s e  who do n o t  know  th e  
p r e r e q u is i te s ,  th e  te a c h e r  p ro v id e s  in s t r u c t io n  to  m a tc h  t h e i r  
n eed s . N e x t , th e  te a c h e r  g ives  a b r ie f  e x p la n a t io n  o f  th e  u n it  
o b je c t iv e s  and w h a t s tu d e n ts  w ill  be a b le  to  do o r  know  a t  th e  
end o f  th e  u n it .  This s te p  is c a l le d  "cu e  s e t t in g ."  The " b e s t s h o t"  
in s t r u c t io n  is th e  th ir d  s te p . This is th e  in s t r u c t io n  th e  te a c h e r  
th in k s  w ill  b e s t  e n a b le  s tu d e n ts  t o  m a s te r  th e  c o n c e p t. F o llo w in g  
th is  in s t r u c t io n  is th e  gu ided  p r a c t ic e .  H e re  th e  te a c h e r  in fo r m a lly  
e v a lu a te s  how each  s tu d e n t  is doing. Having s t u d e n ts  be 
s u c c e s s fu l  is th e  em phasis. A f t e r  e v a lu a t in g  s tu d e n ts ,  th e  te a c h e r  
may g ive  a fo r m a t iv e  t e s t  on th e  u n it  o b je c t iv e s .  Those who h ave
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m a s te r e d  th e  o b je c t iv e s  m ove on to  e n r ic h m e n t a c t iv i t ie s .  The  
o th e r s  re c e iv e  c o r r e c t iv e  in s t r u c t io n .  N ith  m a s te r y ,  Cham plin f in d s  
r e w a r d s  in p u p ils * new  fo u n d  s u c c e s s e s  and r e s p e c t  f o r  th e ir  own 
s e l f - w o r t h  as a c h ie v e rs .
ODDM tra in in g  e x p la in s  d i f f e r e n t  h is to r ic a l  e r a s  o f  e d u c a tio n ,  
c o lla b o r a t iv e  m a n ag e m e n t, th e  s u c c e s s  c o n n e c tio n  o f  a common 
v is ion , th e  s te p s  t o  d e v e lo p in g  an e f f e c t i v e  in s t r u c t io n a l  m o d e l, th e  
o rg a n iz a t io n  o f  th e  c u r r ic u lu m  a ro u n d  th e  in s t r u c t io n a l  m odel, and  
c o n t r o l  th e o r y  and r e a l i t y  th e r a p y .  (M a m a ry ; Boner,- C o le , 1993) 
T h ese  a re a s  w e re  a l l  a d d re s s e d  e a r l i e r  in th is  c h a p te r  and w e re  
th e  c r u c ia l  a r e a s  o f  d is c o u rs e  in th e  s ev e n  d ays  o f  in -s e r v ic e  
t ra in in g  th e  w r i t e r  and o th e r  m em bers  o f  th e  s c h o o l’ s s t a f f  
a t te n d e d  in Ju n e  and A u g u s t o f  1993. The t r a in e r s ,  M a m a ry , B o n er, 
and C o le , a r e  e d u c a to r s  and a d m in is t r a to r s  in th e  Johnson C ity  
S cho ol s y s te m . The re m a in d e r  o f  th is  c h a p t e r  w ill  s u m m a rize  th e  
seven  in -s e r v ic e  days and give m o re  in s ig h t in to  ODDM p rin c ip le s .
M a m a ry  began th e  t ra in in g  sess io n  w ith  a b r ie f  h is to r y  o f  
e ra s  in e d u c a tio n  and th e  d e v e lo p m e n t o f  o u tc o m e s -b a s e d  e d u c a tio n  
and m a s te r y  le a rn in g  w hich has a lr e a d y  been  a d d re s s e d  by th e  
w r i t e r .  An o v e rv ie w  o f  ODDM b e l ie fs  w e re  a ls o  g iven. M am ary  
d is tin g u is h e d  b e tw e e n  o u tc o m e s  and m a s te r y  le a rn in g . N ith  m a s te r y  
le a rn in g , s t u d e n t  kn o w le d g e  is ga ined  f r o m  u n its  o f  le a rn in g . 
O u tco m es  a r e  b ro a d e r  in scope and r e f l e c t  th e  m ission s ta te m e n t .  
O u tc o m es  a r e  p la n n e d  in to  th e  m a s te r y  le a rn in g  p ro d u c ts .
O b je c t iv e s  f o r  u n its  can  be d e r iv e d  fro m  th e  e x i t  b e h a v io rs  o r  
o u tc o m e s , th e m e s , c o u rs e  o f  s tu d y ,  u n its ,  and le s s o n s .
The g o a ls  o f  th e  f i r s t  tw o  day ses s io n s  w e re  t o  e s ta b lis h  a 
common vision f o r  th e  sch o o l us ing  G la s s e r ’ s b as ic  hum an needs  and  
c r e a t in g  a s e t  o f  s c h o o l and c la s s ro o m  p r a c t ic e s  us ing  th e  s u c c e s s  
c o n n e c tio n s : N h a t  do we w a n t?  N h a t do w e know ? N h a t  do we
b e lie v e ?  N h a t  do w e do? (A ppendix  D)
M a m a ry  asked  th e  s t a f f  t o  b r a in s to rm  a common l i s t  o f  
w h a t th e  s t a f f  w o u ld  w a n t th e  s tu d e n ts  to  d e m o n s tr a te  a f t e r  
th e y  g r a d u a te d  fro m  sch o o l. The s t a f f  com piled  th is  l is t :  r e s p e c t ,  
r e s p o n s ib il ity ,  lo v e  o f  le a rn in g , p ro b le m -s o lv in g , a b i l i ty  to  a p p ly  
k n o w le d g e , s e l f - d i r e c t e d  le a rn in g , and an a b i l i ty  t o  co m m u n ica te .
This l i s t  w as to  becom e th e  s c h o o l’ s e x it  b e h a v io rs .
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f i l l  s tu d e n ts  w il l  le a r n  w e l l ,  o u r  m ission s ta te m e n t ,  was  
d e v e lo p e d  on th e  seco n d  day. The s t a f f  to o k  th e  l i s t  g e n e ra te d  on 
th e  f i r s t  day o f  t ra in in g  and g ro u p e d  th e m  in to  t h r e e  a re a s :
acad em ics , e n v iro n m e n t, and p ro c e s s  s k il ls .  U nder acad em ics , th e  
p re m is e  w as t h a t  in s t r u c t io n  w o u ld  be d e v e lo p m e n ta lly  a p p ro p r ia te .  
Thinking , u n d e rs ta n d in g , and c r e a t in g  s e l f - d i r e c t e d  le a r n e r s  w e re  
s tu d e n t  o u tc o m e s . U n d er e n v iro n m e n t, th e  p re m is e  w as t h a t  th e  
s ch o o l w o u ld  be a co m m u n ity . S tu d e n t  o u tc o m e s  w e re  r e s p e c t ,  
c a r e ,  c o n c e rn  o f  s e l f ,  o th e r s ,  and s u rro u n d in g s , and lo v e  o f  
le a rn in g . U n d er p ro c e s s  s k i l ls ,  th e  p re m is e  w as  t h a t  w ith  th e  
fo llo w in g  s k i l ls ,  s tu d e n ts  w o u ld  be p re p a re d  f o r  l i f e :
re s p o n s ib il ity ,  c o l la b o r a t iv e  w o r k e r ,  c o m m u n ica tio n , p ro b le m -s o lv in g ,  
and d e c is io n -m a k in g . (A ppendix  E) Time w as th e n  s p e n t  l is t in g  
in d ic a to rs  and n o n - in d ic a to rs  f o r  th e  e n v iro n m e n t a t t r i b u t e s  o f  
lo v e  o f  le a rn in g  and c o n c e rn  o f  o th e r s .  (A ppendix F and B) W hat 
w o u ld  th e  e d u c a to r  see  i f  a s tu d e n t  p o s se s se d  a lo v e  o f  le a rn in g ?
In  c r e a t in g  a c o l la b o r a t iv e  o rg a n iz a t io n , M am ary  s u g g e s te d  
th e  s t a f f  a d o p t s ix  p r in c ip le s : (1) E v e ry o n e  w il l  be in v o lv e d  in 
e v e ry  m a jo r  decision. (2 )  S t r iv e  f o r  100H a g re e m e n t even  th o u g h  
i t  is n o t  p o ss ib le . (3 )  E v e ry o n e  w ill  l iv e  by th e  decis ion  u n t i l  t h a t  
decis ion  ch an g es . (4 )  When th e  going g e ts  to u g h , do n ’ t  g ive up.
(5 )  Ho b lam ing, c o e rc io n , o r  h u m ilia tio n . (6 )  Decide how to  keep  
co m m u n ity , p a r e n ts ,  and s tu d e n ts  in vo lved .
B o n er and Cole in tro d u c e d  th e  ODDM in s t r u c t io n a l  p ro c e s s . 
(A ppendix  B and C) The in s t r u c t io n a l  p ro c e s s  is s y s te m a t ic ,  p la n n e d , 
re s p o n s iv e  to  d i f f e r e n t  le a rn in g  s t y le s ,  and in te n t io n a l.  The  
e d u c a to r  m u s t ask: W h at c o n te n t  is t o  be ta u g h t?  W hat o u tc o m e s  
s h o u ld  be ach ieved  by th e  end o f  th e  le s s o n  o r  u n it?  W h at e x it  
b e h a v io rs  a r e  being n u r t u r e d  in th is  u n it?  W h at a r e  th e  w ays  in 
w hich w e w ill engage s tu d e n ts  in o r d e r  f o r  le a rn in g  t o  o c c u r?
W h at w il l  th e  s tu d e n ts  do to  show le a rn in g  f o r  u n d e rs ta n d in g ?  
A d d ress in g  th e s e  q u e s t io n s  b e fo r e  te a c h in g  begins w il l  a lig n  th e  
in s t r u c t io n a l  p ro c e s s  w ith  th e  c u r r ic u lu m  and vision. A ligning is th e  
k ey  t o  e f fe c t iv e n e s s .  The c o n te n t ,  p lan n in g , in s t r u c t io n a l  p ro c e s s ,  
and a s s e s s m e n t a r e  to  be a ligned . B e fo re  te a c h in g  beg ins, how  
s tu d e n ts  a re  to  be a s s e s s e d  m u s t be decided . A ssessing  is based  
on k n o w le d g e  a b o u t how c h ild re n  le a rn . A s s e s s m e n ts  s h o u ld  r e f l e c t  
in s t r u c t io n .  In s t r u c t io n  s h o u ld  r e f l e c t  how s tu d e n ts  w ill  be
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a s s e s s e d . C lo s u re  is a v i t a l  p a r t  o f  th e  in s t r u c t io n a l  p ro c e s s .  
C lo s u re  t ie s  e v e ry th in g  t o g e t h e r  and h e lp s  s t u d e n t s  r e ta in  w h a t  
has been  ta u g h t  by c o n n e c tin g  th e  in fo rm a tio n .
M am ary  h ig h lig h te d  G la s s e r ’s c o n t r o l  th e o r y  and th e  f iv e  
b as ic  n e ed s  t h a t  d r iv e  hum an re s p o n s e s . The f i r s t  need  o f  s u r v iv a l  
r e f l e c t s  p h y s io lo g ic a l needs. The f o u r  p s y c h o lo g ic a l needs  a re :  
need to  b e lo n g , need  f o r  fu n ,  need  f o r  f re e d o m , and th e  need f o r  
p o w e r. M a m a ry  adds a s ix th  need: need f o r  le a rn in g . G la s s e r  
b e lie v e s  t h a t  w h a t we do s a t is f ie s  o u r  needs. Changing b e h a v io rs  
can begin  to  ch an g e  th e  w ay we f e e l .  M a m a ry  m a in ta in s  th e  Job o f  
e d u c a to r s  is t o  s e t  th e  c o n d itio n s  to  m o t iv a te  s tu d e n ts .  Is  th e  
c la s s ro o m  a fu n  p la c e  to  be? Do th e  s t u d e n t s  h a ve  fre e d o m  to  
m ake d ec is io n s?  Do s tu d e n ts  h ave  o p p o r tu n it ie s  to  be em p o w ered ?
Do th e  s tu d e n ts  f e e l  a s e n s e  o f  be lo n g in g ?
R e a lity  th e r a p y  is u s e d  by th e  ODDM d e v e lo p e rs  to  c u r t a i l  
b e h a v io r  p ro b le m s . A f t e r  e d u c a to r s  e s ta b lis h  r a p p o r t  w ith  
s t u d e n ts  who a r e  m isbehaving , s tu d e n ts  a r e  a sk e d  to  exam ine t h e i r  
b e h a v io r , e x p lo re  th e  c o n s e q u e n c e s  o f  t h e i r  b e h a v io r , e v a lu a te  t h e i r  
b e h a v io r , d ev ise  a p la n  to  do b e t t e r ,  and com m it to  th e  p la n . 
(A ppendix  H) The te a c h e r  m u s t f o l lo w - u p  on th e  p la n  to  l e t  
s tu d e n ts  know  how th e y  a r e  doing. M a m a ry  em p h as ized  th e  
im p o rta n c e  o f  being c o n s is te n t  and p e r s e r v e r in g .
Having s tu d e n ts  in v o lv e d  in e s ta b lis h in g  c la s s ro o m  r u le s  
gives s tu d e n ts  a sen se  o f  b e long in g  and p o w e r. B o n e r ’s c la s s  
g e n e r a te s  a te a c h e r  and s t u d e n t  Job l is t  c a l le d  "My Job" and "Y o u r  
Job." S tu d e n ts  a r e  a ls o  a sk e d  to  g e n e r a te  a l i s t  o f  w h a t isn ’ t  th e  
s t u d e n t ’ s Job and w h a t is n 't  th e  t e a c h e r ’ s Job.
The l a s t  day o f  th e  t ra in in g  sess io n  d e a l t  w ith  in c lu s io n . 
In c lu s io n  m u s t be a d d re s s e d  i f  th e  mission s t a t m e n t  is a l l  s tu d e n ts  
w ill  le a r n  w e ll.  No s tu d e n ts  a re  to  be e x c lu d e d . C o lla b o ra t iv e  
te a c h e r s ,  te a c h e r s  who a r e  s p e c ia lly  t r a in e d  w ith  le a rn in g
d is a b ilit ie s  and h an d icap s , s u p p o r t  th e  r e g u la r  c la s s ro o m  te a c h e r  
w ith  in s t r u c t io n a l  s t r a t e g ie s  to  m e e t th e  needs  o f  th e  d is ab le d  
c h ild re n . R e te n t io n  is n o t  p a r t  o f  ODDM’s p h ilo so p h y. E d u c a to rs ,  
M a m a ry  r e s t a t e d ,  m u s t m e e t th e  d e v e lo p m e n ta l n eed s  f o r  a l l  
s tu d e n ts .
M a m ary  ended th e  t ra in in g  by c a u tio n in g  th e  s t a f f  a b o u t
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m oving to o  f a s t ,  becom ing f r u s t r a t e d ,  and u l t im a t e ly  abandoning th e  
p ro g ra m . Each y e a r  th e  s t a f f  is to  add a new  c o m p o n e n t o f  o u r  
m ission to  d e v e lo p  th o ro u g h ly .
O u tc o m e s -D r iv e n  D e v e lo p m e n ta l M o d e l's  p h ilo s o p h ic a l b a se  is 
r o o te d  in B loom 's m a s te r y  le a rn in g  in t h a t  a l l  s t u d e n ts  a r e  
e x p e c te d  to  le a r n  a lo t .  In h e r e n t  in th is  s t a t e m e n t  is th e  b e l ie f  
t h a t  th e  in s t r u c t io n  m u s t f i t  th e  le a rn in g  s t y le  o f  th e  s t u d e n t  
and m u s t be d e v e lo p m e n ta lly  a p p r o p r ia te .  A second  co m p o n en t o f  
ODDM's p h ilo s o p h ic a l b ase  is r o o te d  in o u tc o m e s -b a s e d  e d u c a tio n  and  
m a s te r y  le a rn in g . O u tco m es  r e f l e c t  th e  m ission s ta te m e n t .
O u tco m es  r e f l e c t  th e  e x i t  b e h a v io rs  o f  s tu d e n ts .  The m a s te r y  
le a rn in g  b e l ie f  im p lies  t h a t  a l l  s t u d e n ts  w il l  le a r n  i f  given enough  
tim e  and d e v e lo p m e n ta lly  a p p r o p r ia te  in s t r u c t io n .  The th i r d  
c o m p o n e n t o f  ODDM's p h ilo s o p h ic a l b a se  is r o o te d  in O la s s e r ’ s 
q u a l i t y  sch o o l c o n c e p t. A q u a l i t y  s c h o o l m anages w ith o u t  c o e rc io n , 
em p h as izes  q u a l ity  in a l l  academ ic  w o rk , and a llo w s  s t u d e n ts  to  
e v a lu a te  t h e i r  w o rk . ODDM in c o r p o r a te s  a l l  t h r e e  p h ilo s o p h ic a l 
b ases  in a t o t a l  s ch o o l c u r r ic u lu m  and in s t r u c t io n a l  im p ro v e m e n t  
m odel.
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CHAPTER I I I
PROCEDURE
S u b je c t s
T h i r t y - o n e  p r o fe s s io n a l  s t a f f  m e m b e rs  o f  t h e  w r i t e r ’ s 
s c h o o l a r e  t h e  s u b je c t s  o f  t h i s  p r o je c t .  M e m b e rs  o f  th e  s t a f f  in 
a d d it io n  t o  r e g u la r  c la s s r o o m  e d u c a to r s  in c lu d e  t h r e e  s p e c ia l a re a  
e d u c a to r s  (g ym , m u s ic , a r t ) ,  f o u r  c o l la b o r a t iv e  t e a c h e r s  ( le a r n in g  
d is a b i l i t ie s  t u t o r ,  le a r n in g  d is a b i l i t ie s  r e s o u r c e  t e a c h e r ,  and tw o  
re a d in g  s p e c ia l i s t s ) ,  c o u n s e lo r ,  p s y c h o lo g is t ,  and  th e  p r in c ip a l .
W h ile  n o t  a l l  s t a f f  m e m b e rs  p a r t i c ip a t e d  in ODDM t r a in in g  ( o v e r  
e ig h ty  p e r c e n t  d id  p a r t i c ip a t e ) ,  a l l  s t a f f  m e m b e rs  h a v e  been 
a f f e c t e d  b y  th e  c h a n g e s  m ade. Y e a rs  o f  te a c h in g  e x p e r ie n c e s  
am ong  s t a f f  m e m b e rs  ra n g e  f r o m  f o u r  y e a r s  t o  o v e r  t h i r t y  y e a r s .  
The p r in c ip a l  e n c o u ra g e s  p r o fe s s io n a l  d e v e lo p m e n t  by b u d g e t in g  
b u i ld in g  f u n d s  f o r  s e m in a rs  and  s u p p o r t s  t h e  d iv e r s i t y  o f  t h e  
s t a f f .  T e a c h in g  p h i lo s o p h ie s  ra n g e  f r o m  t r a d i t i o n a l  t o  l i t e r a t u r e  
b a s e d  t o  w h o le  la n g u a g e .
S e t t in g
S c h o o l.
The e le m e n ta r y  s c h o o l is c u r r e n t l y  one  o f  f o u r  e le m e n ta r y  
s c h o o ls  o f  a C o lu m b u s  s u b u r b .  The s c h o o l p r e s e n t ly  s e r v e s  
c h i ld r e n  in k in d e r g a r t e n  t h r o u g h  f i f t h  g ra d e  w ith  a t o t a l  s c h o o l 
p o p u la t io n  o f  a p p r o x im a te ly  600  s t u d e n t s .  Tw o e d u c a to r s  a t  th e  
k in d e r g a r t e n  le v e l  e ach  te a c h  a m o rn in g  and  a f t e r n o o n  c la s s .
T h e re  a re  f o u r  e d u c a to r s  a t  e a c h  g ra d e  le v e l  s e c o n d  th r o u g h  f i f t h  
and  f i v e  a t  t h e  f i r s t  g ra d e  le v e l .  K in d e r g a r t n e r s  a r e  h o u s e d  in a 
b u i ld in g  o f  t h e i r  ow n . One b u i ld in g  h o u s e s  f i r s t  and  s e c o n d  g ra d e s  
w i th  t h e  l i b r a r y ,  a r t ,  and  r e s o u r c e  ro o m . The m ain b u i ld in g  h o u s e s  
t h i r d ,  f o u r t h ,  and  f i f t h  g ra d e s  in a d d it io n  t o  gym  and  m u s ic .
The m a jo r i t y  o f  s t u d e n t s  a t te n d in g  t h i s  s c h o o l com e f r o m
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lo w -m id d le  c la s s  and b lu e - c o l l a r  fa m ilie s . The b u ild in g s  s c h o o l 
p o p u la t io n  is c o n s t a n t ly  chang ing d u e  t o  th e  high n u m b e r o f  r e n t a l  
p r o p e r t ie s  in th e  a r e a  and fa m ilie s  moving in o u t .  F am ilies  liv ing  in 
f e d e r a l  s u b s id ize d  housing  a r e  a ls o  a p a r t  o f  th e  s ch o o l co m m u n ity  
The e n t i r e  s u b u rb a n  c o m m u n ity  in which th is  s c h o o l is lo c a te d  is 
g ro w in g  ra p id ly  w ith  a n o th e r  e le m e n ta r y  s c h o o l due to  open in th e  
f a l l  o f  1994. P a r e n ta l  s u p p o r t  is e v id e n t in a s t r o n g  PTA. P a r e n t  
v o lu n te e r s  a r e  u sed  a t  each  g ra d e  le v e l .  S en io r c it iz e n s  a r e  a ls o  
p a r t  o f  th e  s c h o o l’ s v o lu n te e r  p ro g ra m .
D a ta  C o lle c tio n
C o n s t r u c t io n  o f  t h e  D a ta  C o l le c t in g  I n s t r u m e n t .
A f t e r  re a d in g  th e  r e la t e d  l i t e r a t u r e ,  p a r t ic ip a t in g  in ODDM 
t r a in in g , and a t te n d in g  ongoing s t a f f  m e e tin g s  c o n c e rn in g  ODDM and  
c h an g es  th e  s t a f f  is im p lem e n tin g , th e  w r i t e r  f o r m u la te d  q u e s t io n s  
t o  a s c e r ta in  th e  opinions o f  s t a f f  m em bers  c o n c e rn in g  ch an g es  
being m ade. The w r i t e r  u s ed  a L ik e r t  s c a le  and tw o  o p e n -e n d e d  
q u e s t io n s  to  c o l le c t  d a ta  on s t a f f  opinions.
The L ik e r t  s c a le  s t a t e m e n t s  c o n c e rn  ch an g es  many s t a f f  
m em b ers  o r  th e  e n t i r e  s c h o o l s t a f f  h ave  beg u n  t o  u s e . S ince th e  
ODDM tra in in g , th e  s t a f f  began a s ix  day s p e c ia l a r e a  r o t a t io n  to  
give e d u c a to r s  a t  each  g ra d e  le v e l  m o re  common p lann ing  tim e.
M any e d u c a to r s  a r e  a t te m p t in g  to  u se  c o n t r o l  th e o r y  and r e a l i t y  
th e r a p y  to  a l le v ia t e  d isc ip lin e  p ro b le m s . An e n v iro n m e n t c o m m itte e  
w as fo rm e d  t o  p la n  a c t iv i t ie s  to  enhan ce  th e  s ch o o l as a c o m m u n ity  
c lim a te . E d u c a to rs  a t  a l l  g ra d e  le v e ls  a r e  u s in g  m a s te r y  le a rn in g  
and d e v e lo p m e n ta lly  a p p r o p r ia te  in s t r u c t io n .  S tu d e n ts  a re  given a 
vo ice  in deciding le a rn in g  d ire c t io n . S t u d e n t - le d  c o n fe re n c e s  w e re  
u s ed  in th e  f a l l  in s te a d  o f  th e  t r a d i t io n a l  p a r e n t - t e a c h e r  
c o n fe r e n c e s  by th e  m a jo r i ty  o f  th e  s t a f f  m em b ers . Many  
e d u c a to r s  a r e  beginning to  a llo w  s tu d e n ts  to  a s s e s s  th e ir  own 
w o rk .
The tw o  o p e n -e n d e d  q u e s tio n s  w e re  a s k e d  to  p ro v id e  m ore  
d e ta i le d  in fo rm a t io n  o f  in d iv id u a l ch an g es  s t a f f  m em b ers  a r e  m aking  
and d ire c t io n  f o r  f u t u r e  ch an g es  as th e  s t a f f  w o rk s  to w a r d  i t s  
m ission s ta te m e n t ;  A ll s tu d e n ts  w ill  le a r n  w e ll .
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a d m in is t r a t io n  o f  t h e  D a t i  C o l l e c t in g  I n i t r u m a n t .
Each o f  th e  t h ir t y - o n e  s t a f f  m em bers was given a copy o f  
th e  L ik e r t  s c a le  w ith  th e  tw o  open-ended  q u e s tio n s  fo llo w in g  a 
s t a f f  m eeting . The w r i t e r  exp la ined  to  th e  s t a f f  how th e  
s ta te m e n ts  w e re  developed. The s t a f f  w as to ld  t h a t  th e  tw o  
o p en-ended  q u e s tio n s  w ou ld  be used to  give u s  f u t u r e  d ire c tio n  
f o r  changes. F u tu r e  d ire c tio n  w as con sid ered  by th e  w r i te r  to  be 
im p o r ta n t because th e s e  d e s ire d  changes can be add ressed  in th e  
e ig h t days o f  ODOM tra in in g  t h a t  remain.
The s t a f f  m em bers w e re  asked to  c o m p le te  th e  
q u e s tio n n a ire  and r e t u r n  to  th e  w r i t e r 's  m ailbox. A ll q u e s tio n n a ire  
resp o n ses  w e re  anonymous.
ae
S TA FF O PIN IO N S OF CHANGES MADE AS A RESULT OF 
Q U TC O M ES -D R IVEH  DEVELOPMENTAL MODEL T R A IN IH 6
C irc le  th e  ie t te r < s >  t h a t  c o rre s p o n d s  to  y o u r  
s ta te m e n t .  <SA> s t r o n g ly  a g re e ; A« A g re e ; D: 
S tr o n g ly  D is a g re e )
a t t i t u d e
D is ag re e ;
to w a rd
SD:
each
1. The six day s p e c ia l a re a  r o t a t io n  has  
c r e a t e d  m o re  tim e  f o r  g ra d e  le v e ls  
t o  p la n  t o g e t h e r .
SA A D SD
2. The s t a f f  is c re a t in g  a c lim a te  which  
e n h a n c e s  le a rn in g  and c r e a t e s  a lo v e  
of** le a rn in g .
SA A D SD
3. Having s tu d e n ts  w r i te  b e h av io r p la n s  
is h e lp in g  s tu d e n ts  u n d e rs ta n d  th e ir  
b e h a v io r , th e  c o n s e q u e n c e s  o f  t h e i r  
b e h a v io r , and is a llo w in g  s tu d e n ts  to  
m ake ch o ices  in s e l f - c o r r e c t io n  o f  t h e ir  
b e h a v io rs .
SA A D SD
4. H aving s tu d e n ts  g e n e r a te  a "My Job, 
Y o u r Job" l i s t  has  h e lp ed  s tu d e n ts  
becom e m o re  re s p o n s ib le  f o r  th e ir  
b e h a v io r .
SA A D SO
5. H aving s tu d e n ts  g e n e ra te  a "My Job, 
Y o u r  Job" l i s t  has em pow ered  th e  
s t u d e n t s  and p rov ided  th e m  w ith  a 
s e n s e  o f  be long in g .
SA A D SD
6. Using c o n t r o l  th e o r y  and r e a l i t y  
th e r a p y  te c h n iq u e s  is he lp ing  
s t u d e n t s  who h ave  d i f f i c u l t y  
c o n t r o l l in g  t h e i r  b e h av io r becom e  
m o re  re s p o n s ib le  b e h a u io ra lly .
SA A D SD
7. H aving s tu d e n ts  a ss e ss  th e ir  own 
w o rk  is p ro d u c in g  m ore q u a lity  
w o rk  f ro m  s tu d e n ts .
SA A D SD
8. S tu d e n ts  a re  le a rn in g  m ore  b e c a u s e  
tim e  is being a l lo t t e d  f o r  le a rn in g  
t o  t a k e  p la c e .
SA A D SD
9. S tu d e n ts  a r e  le a rn in g  m o re  b e c a u s e  
in s t r u c t io n  is d e v e lo p m e n ta lly  
a p p r o p r ia te .
SA A D SD
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S tu d e n ts  a r e  le a rn in g  m o re  b e c a u s e  
th e y  a r e  m aking decis ions a b o u t  
w h a t th e y  w i l l  le a r n  and how th e y  
w ill  le a r n .
S t u d e n t - le d  c o n fe re n c e s  f u l f i l l  
s tu d e n ts *  need f o r  p o w e r and  
belong in g .
The in s t r u c t io n a l  p ro c e s s  m odel h as  
been  h e lp fu l  in p lan n in g  in s t r u c t io n  
and a s s e s s m e n t in t h a t  a s s e s s m e n t  
r e f l e c t s  th e  in s t r u c t io n  and in s t r u c t io n  
r e f l e c t s  how s tu d e n ts  w ill  be a s s e s s e d .
SA 0 D SO
SA fl D SD
SA A D SD
A lien ing  th e  c u r r ic u lu m  to  d e s ire d  SA A D SD
s t u d e n t  o u tc o m e s  is enhancing te a c h e r
e f fe c t iv e n e s s .
S tu d e n ts  a r e  being m ore  s u c c e s s fu l  SA A D SD
a c a d e m ic a lly  th ro u g h  th e  use o f  
m a s te r y  le a rn in g .
W h at ch an g es  a re  you p e r s o n a l ly  m aking as  a r e s u l t  o f  
ODDM tra in in g ?
In  w h a t  a re a s  w o u ld  you  like  to  s ee  th e  s t a f f  m ake  




P re s e n ta t io n  o f  th e  R e s u lts
The r e s u l t s  o f  th e  L ik e r t  s c a le  p o r t io n  o f  th e  s u r v e y  o f  
th e  s t a f f ’s opinions o f  ch an g es  im p le m e n te d  as  a r e s u l t  o f  
O u tco m es  D riven  D e v e lo p m e n ta l M odel (ODDM) t ra in in g  a re  p r e s e n te d  
in T a b le  1 on page 25. Each L ik e r t  s c a le  s t a te m e n t  is l is t e d ,  th e  
n u m b e r o f  re s p o n d e n ts  f o r  t h a t  s ta t e m e n t  n o te d , and a n u m b e r  
r e p r e s e n t in g  th e  p e r c e n ta g e  o f  re s p o n s e s  a r e  l is te d  u n d e r  th e  
c a te g o r ie s  o f  s t r o n g ly  a g re e , a g re e , d is a g re e , and s t r o n g ly  
d is a g re e .
The w r i t e r  l is te d  and c a te g o r iz e d  th e  re s p o n s e s  to  th e  
s u r v e y s  tw o  o p e n -e n d e d  q u e s tio n s ; W h at ch an g es  a r e  you  
p e r s o n a l ly  m aking as a r e s u l t  o f  ODDM tra in in g ?  and In  w h a t a re a s  
w o u ld  you  like  to  see  th e  s t a f f  m ake ch an g es?  Each c a te g o r y  o r  
common th e m e  is l is t e d  and th e  n u m b er o f  e d u c a to r s  resp o n d in g  is 
n o te d . T a b le s  2 and 3 on pages 27 and 29 r e s p e c t iv e ly  l i s t  common 
th e m e s  fo u n d  in th e  re s p o n s e s  to  th e  tw o  o p e n -e n d e d  q u e s tio n s .  
N u m b er o f  e d u c a to r s  resp o n d in g  a r e  l is t e d  b e c a u s e  ODDM em p h as izes  
ch an g e  o f  th e  in d iv id u a l e d u c a to r .  In  th is  s e n s e , ODDM is n o t  
c o e rc iv e . E d u c a to rs  a re  given th e  fre e d o m  and tim e  to  change.
W ith  th e  second q u e s tio n  each  e d u c a to r ’ s d ire c t io n  f o r  f u t u r e  
ch an g e  is in f lu e n c e d  by th e ir  c u r r e n t  chang e  s t a t u s ,  f r u s t r a t i o n  as  
a r e s u l t  o f  ch an g es , o r  a c c e p ta n c e  o f  ODDM p ra c t ic e s . A lso , w h a t  
one e d u c a to r  m ight see  as an im p o r ta n t  f u t u r e  d ire c t io n a l m ove, 
a n o th e r  e d u c a to r  w o u ld  n o t. ODDM tra in in g  em p h as izes  th e  
a c c e p ta n c e  o f  d i f f e r e n t  r a t e s  o f  g ro w th  f o r  in d iv id u a l e d u c a to r s .  
How th e  s t a f f  f e e ls  a b o u t ODDM ch an g es  and w h a t th e  s t a f f  w a n ts  
f o r  th e  f u t u r e  is v i t a l  as th e  s ch o o l m oves to w a rd  its  mission  
s ta te m e n t ;  A ll s tu d e n ts  w il l  le a r n  w e ll.
D iscussion o f  th e  R e s u lts
A f t e r  lo o k in g  a t  th e  r e s u l t s  o f  th e  L ik e r t  s c a le  p o r t io n  o f  
th e  s u r v e y  in T a b le  1 on page 2 5 , o v e r a l l  opinions o f  changes made
a t  th e  s ch o o l as a r e s u l t  o f  ODDM tra in in g  a r e  fa v o r a b le  w ith  th e  
m a jo r i t y  o f  re s p o n s e s  f o r  each  s t a te m e n t  f a l l in g  u n d e r  th e  "a g re e "  
c a te g o r y .  Only one s t a t e m e n t ,  th e  f i r s t  s t a t e m e n t ,  had a h ig h e r  
p e r c e n ta g e  o f  re s p o n s e s  f a l l in g  u n d e r  th e  "d is a g re e "  c a te g o ry .  
Looking a t  th e  p e r c e n ta g e s ,  59'/. o f  th e  te a c h e r s  re s p o n d e d  t o  th is  
s t a t e m e n t  u n d e r  "d is a g re e "  and " s tr o n g ly  d is a g re e ."  O f th e  
t w e n t y - f o u r  s t a f f  m e m b ers  re sp o n d in g  to  th is  q u e s t io n , h a l f  o f  
th e m  f e e l  t h a t  th e  six d ay  s p e c ia l a r e a  r o t a t io n  s c h e d u le  has n o t  
c r e a t e d  m o re  tim e  f o r  g ra d e  le v e l  e d u c a to r s  to  p la n  to g e th e r .
This may be one a re a  f o r  th e  e n t i r e  s t a f f  t o  s to p  and ask= A re  
we g e t t in g  w h a t we w a n t?  The s t a f f  may need  t o  e x p lo r e  and  
a d d re s s  f a c t o r s  t h a t  p r e v e n t  g ra d e  le v e l  c o lle a g u e s  fro m  p lan n in g  
t o g e t h e r  w h ile  th e ir  s t u d e n t s  a r e  w ith  th e  s p e c ia l a r e a  e d u c a to r s  
(gym , m u s ic , a r t ,  and l ib r a r y ) ?  The w r i t e r  n e ed s  t o  n o te  h e re  t h a t  
g ra d e  le v e ls  tw o  th r o u g h  f iv e  h ave  f o u r  e d u c a to r s  a t  each le v e l  
and a t  th e  f i r s t  g ra d e  le v e l  t h e r e  a re  f iv e  e d u c a to r s .
K in d e rg a r te n  te a c h e r s  do n o t  pLay a r o le  in th e  s p e c ia l a re a  
p ro g ra m s . Q u e s tio n s  to  r a is e  a re :  A re  som e o f  th e  te a c h e r s  a t  
each  le v e l  us ing  th is  common p lann ing  tim e ?  Is  t r y in g  to  g e t  f o u r  
o r  f iv e  te a c h e r s  t o g e t h e r  a t  th is  common p lan n in g  tim e  re a s o n a b le ?  
Is  th e  a m o u n t o f  tim e  (3 5  m in u te s ) enough? Asking th e  5BZ who 
re s p o n d e d  "a g re e "  and " s t r o n g ly  a g re e "  how th e y  a r e  s u c c e s s fu l  in 
u t i l iz in g  th is  common p lan n in g  tim e  may g ive in p u t to  th o s e  who f e e l  
th is  tim e  is n o t  h e lp in g  th e m  p la n  w ith  t h e i r  c o lle a g u e s .
W ith  th e  e x c e p tio n  to  th e  f i r s t  s t a te m e n t  c o n c e rn in g  
c r e a t in g  common p lan n in g  tim e s  f o r  g ra d e  le v e ls ,  a l l  o f  th e  ch an g es  
made as a r e s u l t  o f  ODDM a r e  e n d o rs e d  by th e  m a jo r i t y  o f  th e  
re s p o n d in g  s t a f f .
The w r i t e r  fo u n d  seven  th e m e s  am ong th e  a n s w e rs  to  th e  
q u e s tio n : W h at chang es  a r e  you p e r s o n a lly  m aking as a r e s u l t  o f  
ODDM tra in in g ?  The r e s u l t s  a r e  p r e s e n te d  in T a b le  2 on page 27.
ODDM tra in in g  em p h as izes  team in g  u n its . Team ing is going on 
a t  v a r io u s  s ta g e  and le v e ls  th r o u g h o u t  th e  b u ild in g . Two o f  th e  
f iv e  f i r s t  g ra d e  te a c h e r s  p la n  t o g e t h e r  and com bine s tu d e n ts  f o r  
v a r io u s  a c t iv i t ie s .  The o t h e r  t h r e e  f i r s t  g ra d e  te a c h e r s  m e e t tw ic e  
w e e k ly  to  p la n  a c t iv i t ie s .  In  a d d itio n  t o  s m a ll g ro u p  te a m s , a l l  
f iv e  f i r s t  g ra d e  te a c h e r s  p la n  t o g e t h e r  and s w itc h  s tu d e n ts  once a 
m o n th  f o r  s e a s o n a l a c t iv i t ie s .  The second  g ra d e  t e a c h e r s  h ave
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STAFF OPINIONS OF 
CHANGES MADE AS A RESULT OF 
OUTCOMES-DRIVEN 












1. The six day special area rotation has created more time 
for grade levels to plan together.
24 17 33 42 8
2. The staff is creating a climate which enhances learning 
and creates a love o f learning
24 20 67 13
3. Having students write behavior plans is helping students 
understand their behavior, the consequences of their 
behavior, and is allowing students to make choices in 
self-correction o f their behavior.
18 22 61 17
4. Having students generate a "My Job, Your Job" list has 
helped students become more responsible for their 
behavior.
24 21 75 4
3. Having students generate a "My Job, Your Job" list has 
empowered the students and provided them with a sense 
of belonging.
24 12.5 75 12.5
6. Using control theory and reality therapy techniques is 21 5 76 14 5
helping students who have difficulty controlling their 
behavior become more responsible behaviorally.
7. Having students assess their own work is producing 
more quality work from students.
24 83 17
8. Students are learning more because time is being 
allotted for learning to take place.
19 10.5 68 10.5 10.5
9. Students are learning more because instruction is 
developmentally appropriate.
22 14 68 14 4
10 Students are learning more because they are making 
decisions about what they will learn and how they will 
learn.
22 4 82 14
11. Student-led conferences fulfill students' need for power 
and belonging.
25 4 56 4
12. The instructional process model has been helpful in 
planning instruction and assessment in that assessment 
reflects the instruction and instruction reflects how 
students will be assessed.
26 31 61 8
13. Aligning the curriculum to desired student outcomes is 
enhancing teacher effectiveness.
26 46 54
14. Students are being more successful academically 21 19 76 5
through the use o f mastery learning.
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e x p e r im e n te d  w ith  teem in g  in m e th  w ith  each  one s p ec ia liz in g  in 
c e r t a in  m a th  c r i t ic a l  o b je c t iv e s . Th ird  g ra d e  te a c h e r s  h ave  p la n n e d  
and te a m e d  on th e m a t ic  u n its . T h re e  f o u r t h  g ra d e  te a c h e r s  p lan  
and te a m  on a r e g u la r  basis  s w itc h in g  s tu d e n ts  f o r  d i f f e r e n t  
c u r r ic u lu m  d is c ip lin es . W hile o n ly  f iv e  e d u c a to r s  re s p o n d e d  to  
te a m in g  as  p e rs o n a l c h an g es  m ade, th e  b u ild in g  is e x p e rim e n tin g  in 
m any d i f f e r e n t  fo rm s  o f  te a m in g .
In t e n t io n a l i t y  o f  p la n n in g  is one o f  th e  c o re  co m p o n en ts  o f  
ODDM c u r r ic u lu m  p lann ing . This p r a c t ic e  e lim in a te s  a l l  u n n e c e s s a ry  
and m in d less  c u r r ic u lu m . I t  a ls o  em p h as ize s  w h a t s tu d e n ts  a re  
e x p e c te d  t o  know  a f t e r  a u n it  o f  s tu d y . F o u r  e d u c a to r s  a re  
m aking co n sc io u s  e f f o r t s  to  p la n  e f f e c t i v e l y  and in te n t io n a lly .
F i f t h  g ra d e  e d u c a to r s  a r e  he lp in g  s tu d e n ts  a f t e r  sch o o l 
a c h ie v e  m a s te r y  o f  le a rn in g . M a s te r y  le a rn in g  is one o f  th e  
p h ilo s o p h ic a l basis  o f  ODDM.
One te a c h e r  made r e f e r e n c e  to  ch an g es  in th e  g rad in g  
s y s te m . S tu d e n ts  e it h e r  re c e iv e  an "A," "B," o r  “1“ f o r  "in 
p ro g re s s ."  The "I" is re m o v e d  w hen th e  s t u d e n t  has m a s te re d  th e  
m a te r ia l  a t  an "A" o r  "B“ le v e l.  The chang e  in th e  g rad in g  s y s te m  
w as  d is c u s s e d  w ith  th e  p a r e n ts  a t  th e  beginning o f  th e  schoo l 
y e a r .
A n o th e r  f e a t u r e  o f  ODDM and th e  c o n c e p t o f  a q u a l it y  
s ch o o l is a llo w in g  s tu d e n ts  to  d i r e c t  th e  le a rn in g . S tu d e n ts  when  
given th e  c o u rs e  o f  s tu d y  o b je c t iv e s  d ec id e  how th e y  w ill le a r n  
th e  c o n te n t .  T h re e  e d u c a to r s  say  th e y  a r e  a llo w in g  s tu d e n ts  to  
m ake decis io n s  a b o u t how th e  c u r r ic u lu m  w ill  be le a rn e d .
ODDM a ls o  e n d o rs e s  th e  u se  o f  th e m a t ic  u n its  and w h o le  
la n g u a g e . M any e d u c a to r s  in th e  b u ild in g  h a ve  been using th e m a t ic  
u n its  f o r  y e a rs  and some e d u c a to r s  d e s c r ib e  th e m s e lv e s  as  w h o le  
la n g u a g e . One e d u c a to r  has made ch an g es  in us ing  th e m a tic  u n its  
as  a r e s u l t  o f  ODDM tra in in g .
A n o th e r  co m p o n en t o f  ODDM s t r e s s e d  d u rin g  th e  tra in in g  is 
th e  u s e  o f  c o o p e ra t iv e  g ro u p s . One te a c h e r  a ck n o w led g e d  a chang e  
t o  th e  u s e  o f  c o o p e ra t iv e  g ro u p s . The w r i t e r ,  th r o u g h
o b s e rv a t io n s , in fo rm a tio n  le a rn e d  in s t a f f  m e e tin g s , and c a s u a l  
c o n v e rs a t io n s , is a w a re  o f  m ore  te a c h e r s  u t i l iz in g  c o o p e ra t iv e  
le a rn in g  s itu a t io n s  in th e  c la s s ro o m .
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TABLE 2
PERSONAL EDUCATIONAL CHANGES MADE AS A RESULT OF ODDM TRAINING 
NOT LISTED IN THE LIKERT SCALE SURUEY
A rea  o f  Change
Team ing
In t e n t io n a l i t y  o f  P lann ing
A f t e r  S chool C la ss
G rading
S tu d e n t  D riven  C u r r ic u lu m
T h e m a tic  U n its
C o o p e ra tiv e  G ro u p s









F u t u r e  ch an g es  in d iv id u a l s t a f f  m em b ers  w o u ld  lik e  th e  
s c h o o l to  m ake as  a r e s u l t  o f  ODDM tra in in g  w e re  m o re  v a r ie d  and  
a r e  l is t e d  in T a b le  3 on page 29. Once again  th e  w r i t e r  l is te d  and  
c a te g o r iz e d  chang es  a c c o rd in g  to  th e m e s . Changes l is t e d  a r e  
a f f e c t e d  bg each  e d u c a to r 's  s ta g e  o f  e x p e r im e n tin g  w ith  ODDM 
p r a c t ic e s ,  th e  f r u s t r a t i o n  o f  t r g in g  so m eth in g  new , a c c e p ta n c e  o f  
ODDM, and p e rs o n a l g ro w th  d ire c tio n .
U n d er d iscu ss io n  o f  th e  L ik e r t  s c a le  r e s u l t s ,  th e  w r i t e r  
n o te d  t h a t  5 0£  o f  th e  s t a f f  re sp o n d in g  to  th e  q u e s t io n  co n ce rn in g  
th e  six dag s p e c ia l a r e a  r o t a t io n  s c h e d u le  d is a g re e d  o r  s t r o n g lg  
d is a g re e d  t h a t  th e  s g s te m  w as  h e lp in g  th e m  p la n  w ith  t h e ir  
c o lle a g u e s . One e d u c a to r  s p e c if ic a l lg  s t a t e d  a d e s ire  t o  r e t u r n  to  
a f iv e  dag r o t a t io n  s c h e d u le . No s u g g e s tio n s  w e re  m ade to  ach ieve  
m o re  common p lan n in g  tim e  f o r  g ra d e  le v e l  e d u c a to r s .  Having  
common p lan n in g  tim e  w ith  c o lle a g u e s  e it h e r  a t  g ra d e  le v e l ,  w ith in  
te a m s , o r  a c ro s s  g ra d e  le v e ls  is an e s s e n t ia l  e le m e n t  t o  e f f e c t i v e  
p la n n in g  u n d e r  ODDM p ra c t ic e s . In c re a s e d  p lan n in g  tim e  w as f e l t  bg 
one e d u c a to r  to  be a p r io r i tg .  P lann ing  is c r u c ia l  to  c u r r ic u lu m  
a lig n m e n t and team in g .
Two e d u c a to r s  w o u ld  lik e  to  see  paid c la s s ro o m  aides to  
a s s is t  te a c h e r s  and r e le a s e  te a c h e r s  f ro m  c a f e t e r ia  d u tie s .
R e le a s e  f r o m  d u t ie s  w o u ld  give e d u c a to r s  m o re  tim e  to  ta k e  c a re  
o f  d a ilg  re s p o n s ib il it ie s  su ch  as making o r  r e tu r n in g  p a r e n t  phone  
c a l ls ,  s e t t in g  up h a n d s -o n  a c t iv i t ie s ,  m e e tin g  w ith  s tu d e n ts ,  and 
s h a rin g  w ith  c o lle a g u e s .
ODDM p h ilosop hg  s u p p o r ts  in c lu s io n  o f  a l l  s tu d e n ts  in th e  
c la s s ro o m . C o lla b o ra t iv e  te a c h e r s  and a id es  s u p p o r t  th e  r e g u la r  
c la s s ro o m  te a c h e r  in th e  d a ilg  in s t r u c t io n  o f  a l l  s tu d e n ts .  The 
w r i t e r ’ s s c h o o l has begun in c lu s io n  o f  s tu d e n ts  w ith  le a rn in g  
d is a b ilit ie s  and w a n ts  to  expand  th e  p ro g ra m  to  in c lu d e  o th e r  
h an d icap s . One e d u c a to r  w a n ts  th e  s t a f f  t o  begin in c lu d in g  m ore  
s tu d e n ts  w ith  d is a b ilite s  in th e  r e g u la r  c la s s ro o m . Having paid  
a id es  w ill  be e s s e n t ia l  to  s u p p o r t  th e  c la s s ro o m  te a c h e r s .
W ith  r e a l i t g  th e ra p g  and c o n t r o l  th e o r g , The ODDM c r e a t o r s  
m ake u s e  o f  a “M a k e - I t - R ig h t  Room" f o r  th o s e  s tu d e n ts  who a re  
u n a b le  t o  g e t  th e m s e lv e s  u n d e r  c o n t r o l .  The room  is m e a n t to  be 
u s e d  w hen th e  te a c h e r  has fo l lo w e d  a l l  th e  s te p s  in r e a l i t g  
th e r a p g  (A ppendix H) and th e  c h ild  is s t i l l  n o t behav ing  re s p o n s ib lg
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TABLE 3
FUTURE CHANGES EDUCATORS MOULD LIKE TO MAKE AS A RESULT OF ODDM 
TRAINING
F u tu r e  C h jna««
Planning Time
Five Daw S chedule  
In c re a s e d
Paid Aidas
In c lu s io n
M e k e - It -R Ig h t  Room
C o lle g ia lity
Teaming
C ross G rade L ev e l M eeting s
Grading
G la s s e r
Sharing













and n eed s  to  be re m o ve d  f r o m  th e  r e g u la r  c la s s ro o m  e n v iro n m e n t  
te m p o r a r i ly  to  dev ise  a p la n  f o r  im proving  h is /h e r  b e h a v io r . W ithin  
th e  " M a k e - l t -R ig h t  Room" is to  be a p e rs o n  t r a in e d  to  h e lp  t a lk  
s t u d e n ts  th ro u g h  p ro b le m  r e s o lu t io n  and com e up w ith  a l t e r n a t iv e  
p la n s  o fb e h a v io rs . Two e d u c a to r s  w a n t to  see  th is  p ro g ra m  
im p lem e n te d .
D uring  th e  ODDM tra in in g , one a f te r n o o n  w as s p e n t on 
d is cu s s in g  th e  im p o rta n c e  o f  c o l le g ia l i ty  and s t a f f  m em bers  
s u p p o r t in g  and e n c o u ra g in g  each  o th e r  as each in d iv id u a l s t a f f  
m em ber chang es . Change, a cc o rd in g  to  ODDM, can  o n ly  happen w ith in  
a p e rs o n . No one can  f o r c e  chang e on a n o th e r .  C hanges, a cc o rd in g  
t o  ODDM, happen  b e c a u s e  one e d u c a to r  ch an g es , a n o th e r  e d u c a to r  
s ee s  and lik e s  th e  c h an g e , and th e n  d e s ire s  ch an g e  f o r  h im s e lf.
ODDM tra in in g  a ls o  em p h as izes  moving s lo w ly . Six e d u c a to r s  
co m m en ted  on th e  la c k  o f  c o l le g ia l i ty  o f  th e  s t a f f .  R em arks  w e re  
m ade a b o u t  a c c e p tin g  each m em ber o f  th e  s t a f f  a t  h is /h e r  s ta g e  
o f  chang e. One p e rs o n  s t a t e d  t h a t  some m em bers  o f  th e  s t a f f  a r e  
"pushy." The six p e rs o n s  re sp o n d in g  w a n t th e  s c h o o l e n v iro m e n t to  
be m o re  s u p p o r t iv e ,  e n c o u ra g in g , and a c c e p tin g . Having six p e rs o n s  
f r e e l y  re sp o n d in g  to  th e  c o l le g ia l i ty  c o n c e rn  is c r u c ia l  f o r  th e  
e n t i r e  s t a f f  t o  re c o g n iz e  and re s p o n d  to .
Team ing w as th e  m o s t n o te d  f u t u r e  chang e  d ire c tio n . Ten  
e d u c a to r s  w a n t to  see  m o re  team in g  a t  o r  a c ro s s  g ra d e  le v e ls .  
P lan n in g , im p lem e n tin g , and a ssess in g  a c ro s s  g ra d e  le v e ls  w e re  
im p o r ta n t  a s p e c ts  to w a r d  w hich to  move as a bu ild ing .
F o u r  te a c h e r s  w a n t to  see  m o re  c o o rd in a t io n  b e tw e e n  g ra d e  
le v e ls .  To acco m p lish  th is , th e  f o u r  e d u c a to r s  w a n te d  r e g u la r  
c ro s s  g ra d e  le v e l  m e e tin g s  p la n n ed  in to  th e  s c h e d u le .
Two e d u c a to r s  w a n t th e  s c h o o l’s c u r r e n t  g ra d in g  s y s te m  
chang ed . As n o te d  e a r l i e r ,  one e d u c a to r  has ch an g ed  h e r  own  
g ra d in g  s y s te m . The tw o  e d u c a to r s  w a n t th e  c h an g es  t o  be 
im p le m e n te d  sch o o lw id e . The g rad in g  s y s te m  s o u g h t is t h a t  o f  “A," 
"B," o r  "I" f o r  in p ro g re s s .
G la s s e r ’s c o n t r o l  th e o r y  and r e a l i t y  th e r a p y  a re  
p h ilo s o p h ic a l c o m p o n e n ts  o f  ODDM and six e d u c a to r s  w a n t m o re  
t ra in in g  to  becom e m o re  e f f e c t iv e .
S im ila r t o  th e  c o l le g ia l i ty  th e m e , one e d u c a to r  w o u ld  lik e
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th e  s t a f f  to  m ee t on a r e g u la r  basis and s h a re  p e rs o n a l ODDM 
su c c e s s e s  and p rob lem s. The e d u c a to r  s ta te d  th e  im p o rtan ce  o f  
com m unicating among s t a f f  m em bers. The sharing  tim es w ou ld  be a 
chance to  c r e a t iv e  p rob lem  so lve  to g e th e r ,  s h a re  th e  f r u s t r a t io n s  
o th e r  s t a f f  m em bers a re  fe e lin g , and en c o u rag e  o th e r  s t a f f  
m em bers to  t r y  an ODDM p ra c tic e .
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CHAPTER U
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
S um m ary
Having com e u n d e r  c lo s e  s c r u t in y  by th e  p u b lic , s ch o o l 
s y s te m s  a r e  u n d e rg o in g  e d u c a t io n a l t r a n s fo r m a t io n s .  E d u c a to rs  see  
a need  f o r  chang e. E d u c a to rs  a t  th e  w r i t e r 's  s c h o o l w a n te d  t o  
becom e m o re  e f f e c t i v e  in th e  c la s s ro o m . They w e re  d is c o n te n t  w ith  
c u r r ic u lu m  o v e r la p  and th e  la c k  o f  a common vis ion . The s t a f f  
a f t e r  re a d in g  r e s e a r c h  l i t e r a t u r e  w a n te d  t o  m ove to w a r d  an 
e f f e c t i v e ,  q u a l i t y  s ch o o l p ro g ra m . To ach ieve  d e s ire d  e d u c a t io n a l  
r e fo r m s ,  th e  s t a f f  chose to  p a r t ic p a t e  in seven  d ays  o f  O u tco m es  
D riven  D e v e lo p m e n ta l M odel (ODDM) t ra in in g  in th e  su m m er o f  1993.
As a r e s u l t  o f  th e  tra in in g , th e  s t a f f  has m ade m any chang es  in 
th e  e d u c a t io n a l p ro c e s s .
The p u rp o s e  o f  th is  p a p e r  has been  to  a n a ly z e  th e  opinions  
o f  th e  s t a f f  m em b ers  c o n c e rn in g  th e  chang es  m ade since ODDM 
tra in in g . A f i f t e e n  L ik e r t  s c a le  s ta te m e n t  s u r v e y ,  designed by th e  
w r i t e r ,  h ig h lig h tin g  ch an g es  im p lem e n te d  as a r e s u l t  o f  th e  t ra in in g  
w as given to  th e  s c h o o l’ s t h i r t y - o n e  p r o fe s s io n a l s t a f f  m em bers. 
Two o p e n -e n d e d  q u e s t io n s  a t  th e  end o f  th e  s u r v e y  a r e  to  be u sed  
to  b e t t e r  e v a lu a t e  in d iv id u a l c h an g es  and d ire c t io n  f o r  f u t u r e  
chang es . The s t a f f ' s  opinions o f  th e  ch an g es  a d d re s s e d  in th e  
L ik e r t  s c a le  show  o v e r a l l  m a jo r i ty  e n d o rs e m e n t o f  a l l  th e  chang es  
th e  s c h o o l has m ade e x c e p t  one. Only 5 02  o f  th e  s t a f f  f e e ls  t h a t  
th e  s ix  day s p e c ia l a r e a  r o t a t io n a l  s c h e d u le  is c r e a t in g  m ore  
p lan n in g  tim e  f o r  th e  g ra d e  le v e ls .
The r e s u l t s  o f  th e  f i r s t  o p e n -e n d e d  q u e s t io n  (H h a t  ch an g es  
a r e  yo u  p e r s o n a lly  m aking as a r e s u l t  o f  ODDM tr a in in g ? )  r e v e a l  
t h a t  in a d d itio n  to  th e  ch an g es  m ade t h a t  a r e  a d d re s s e d  in th e  
L ik e r t  s c a le , th e  e d u c a to r s  re sp o n d in g  a r e  u t i l iz in g  o t h e r  te a c h in g ,  
p lan n in g , and a ss e ss in g  te c h n iq u e s  a c q u ire d  d u r in g  th e  ODDM tra in in g .  
O f th e  t w e n t y - s ix  e d u c a to r s  who re s p o n d e d  t o  th e  e n t i r e  s u rv e y ,  
s ix te e n  e d u c a to r s  re s p o n d e d  t o  m aking p e rs o n a l ch an g es . The  
w r i t e r  c a te g o r iz e d  seven  a d d it io n a l ch an g es  th e s e  s t a f f  m em bers  
a r e  m aking. This f ig u r e  does n o t  mean t h a t  s ix te e n  d i f f e r e n t  
e d u c a to r s  a r e  m aking th e s e  seven  ch an g es . One e d u c a to r  m ay be 
e x p e rim e n tin g  in m any f a c e t s  o f  change w h ile  a n o th e r  may be 
e x p e rim e n tin g  w ith  o n ly  one ch an g e  a t  a tim e.
The r e s u l t s  to  th e  second  o p e n -e n d e d  q u e s t io n  ( In  w h e t  
a r e a s  w o u ld  yo u  lik e  to  see  th e  s t a f f  m ake c h a n g e s 7)  r e v e a l  t h a t  
te n  d i f f e r e n t  a r e a s  o f  change a r e  w a n te d  by t w e n t y - t h r e e  s t a f f  
m em b ers . A re a s  o f  change w a n te d  a re : p la n n in g  tim e , u s e  o f  paid  
a id es , in c lu s io n  o f  m ore  s tu d e n ts ,  a " M a k e - It -R ig h t"  Room, 
c o l le g ia l i ty  among s t a f f ,  te a m in g , c ro s s  g ra d e  le v e l  m e e tin g s , 
g ra d in g  s y s te m , G la s s e r 's  r e a l i t y  th e r a p y  and c o n t r o l  th e o r y  
t ra in in g , and m o re  s h a rin g  among s t a f f  m em b ers .
C onclus ions
A f t e r  a n a ly z in g  th e  r e s u l t s  o f  th e  L ik e r t  s c a le  p o r t io n  o f  
th e  s u r v e y  o f  th e  t w e n t y - s ix  e d u c a to r s  re sp o n d in g , ODDM tra in in g  
ch an g es  a r e  e n d o rs e d  by th e  s t a f f .  The m a jo r i ty  o f  th e  re s p o n s e s  
a r e  l is t e d  u n d e r  "a g re e "  and " s tr o n g ly  a g re e ."  The six day r o t a t io n  
s c h e d u le  was f e l t  by 50% o f  th e  re s p o n d e n ts  n o t  to  be h e lp in g  
th e m  p la n  w ith  c o lle a g u e s . H o w e v e r, in th e  re s p o n s e s  t o  f u t u r e  
ch an g es  th e  s t a f f  w o u ld  lik e  to  s ee  m ake, o n ly  one s t a f f  m em ber 
w a n te d  to  r e t u r n  to  th e  o ld  f iv e  day s p e c ia l a r e a  r o t a t io n  
s c h e d u le . To th e  w r i t e r ,  i t  a p p e a rs  t h a t  th e  six day s p e c ia l a re a  
r o t a t io n  s c h e d u le  is n o t a m a jo r  is s u e  f o r  th e  s t a f f  to  d iscu ss .
E d u c a to rs  a t  th e  s ch o o l a r e  m aking ch an g es  in a d d itio n  to  
th e  c h an g es  l is t e d  in th e  L ik e r t  s c a le . When th e  e d u c a to r s  w e re  
asked  to  re s p o n d  to  p e rs o n a l ch an g es  made as a r e s u l t  o f  ODDM 
t ra in in g , ch an g es  in seven  d i f f e r e n t  a re a s  w e re  n o te d . As s t a t e d  
e a r l i e r ,  th e  s ix te e n  re s p o n s e s  do n o t m ean s ix te e n  d i f f e r e n t  
e d u c a to r s .  E d u c a to rs  may be e x p e rim e n tin g  in m o re  th a n  one a re a  
o f  ch an g e. To th e  w r i t e r ,  i t  a p p e a rs  t h a t  m any o f  th e  e d u c a to r s  
a r e  m oving ahead  t r y in g  new e d u c a t io n a l p r a c t ic e s  on t h e i r  own.
The s e v e n  a r e a s  o f  chang e  a re  s ig n f ic a n t  in t h a t  e d u c a to r s  a re  
fin d in g  and com m iting  th e m s e lv e s  to  th e ir  w a n ts  as  e d u c a to r s .  The 
ODDM tra in in g  em p h as ized  moving s lo w ly  and need ing  to  be 
c o m fo r ta b le  o r  chang e  w o u ld  n o t happen.
ODDM c h an g es  a l l  a s p e c ts  o f  th e  s c h o o l e n v iro n m e n t.
F u t u r e  chang es th e  s t a f f  w a n ts  to  m ake c o v e r  a l l  a s p e c ts  o f  th e  
s ch o o l e n v iro n m e n t. Team ing a t  g ra d e  le v e l  and a c ro s s  g ra d e  le v e ls  
w as th e  m o st n o te d  d ire c t io n  f o r  change. The s c h o o l’s s t a f f  w a n ts
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to  becom e m o re  e x p e r ie n c e d  in S la s s e r ’ s r e a l i t y  th e r a p y  and c o n t r o l  
th e o r y .  S e v e ra l e d u c a to r s  f e l t  t h a t  th e  s t a f f  n eed s  to  be m o re  
s u p p o r t iv e  o f  each  o t h e r  d u rin g  th is  tim e  o f  ch an g e. Having paid  
aides h e lp  w ith  d u t ie s  and in th e  c la s s ro o m , in c re a s in g  p lann ing  tim e  
f o r  e d u c a to r s ,  in c lu d in g  m o re  s tu d e n ts  in th e  r e g u la r  c la s s ro o m ,  
changing th e  g ra d in g  s y s te m , s h a rin g  w ith  c o lle a g u e s , c re a t in g  a 
M a k e - I t - R ig h t  Room, and in c re a s in g  th e  c o m m u n ica tio n  a c ro s s  g ra d e  
le v e ls  w e re  among o th e r  chang es  in d iv id u a l s t a f f  m em bers w a n t t o  
m ake. T w e n t y - t h r e e  o f  th e  t w e n t y - s ix  e d u c a to r s  who re sp o n d ed  to  
th e  e n t i r e  s u r v e y  made co m m en ts  c o n c e rn in g  f u t u r e  changes th e  
s ch o o l s h o u ld  m ake.
Having t w e n t y - t h r e e  e d u c a to r s  l i s t  c h an g es  th e y  w o u ld  lik e  
to  see  th e  s ch o o l m ake show s t h a t  th e  s t a f f  is c o m m itte d  to  
change. B e fo re  ODDM t ra in in g , th e  s t a f f  w a n te d  t o  m ake chang es . 
The s t a f f  has made chang es  as a r e s u l t  o f  ODDM tra in in g . The 
s t a f f  is c o m m itte d  to  f u t u r e  chang es . The s t a f f  w a n ts  to  ach ie v e  
th e ir  g o a l o f  q u a l it y  and e f fe c t iv e n e s s .  The ch an g es  s o u g h t  
r e f l e c t  th e  s c h o o l’ s m ission s ta te m e n t :  f i l l  s tu d e n ts  w ill le a r n  
w e ll.
R ecom m endations
The ch an g es  th e  s ch o o l has made as a r e s u l t  o f  re a d in g  th e  
l i t e r a t u r e  on O u tco m es  D riven  D e v e lo p m e n ta l M o d e l and p a r t ic ip a t in g  
in th e  e ig h t d ays  o f  ODDM tra in in g  a r e  e n d o rs e d  by th e  s t a f f .  The  
r e s u l t s  o f  th e  s u r v e y  w ill  be s h a re d  w ith  th e  s t a f f  d u rin g  a s t a f f  
m eetin g . A f t e r  th e  s t a f f  has had tim e  t o  v iew  th e  r e s u l t s  o f  th e  
s u r v e y ,  e s p e c ia lly  th e  r e s u l t s  o f  th e  seco n d  o p e n -e n d e d  q u e s tio n  
c o n c e rn in g  ch an g es  to  m ake in th e  f u t u r e ,  th e  s t a f f  w ill be asked  
to  g ive any in p u t th e y  h a ve  c o n ce rn in g  th e  s u r v e y  r e s u l t s .
A f t e r  th e  w r i t e r  o b ta in e d  th e  r e s u l t s  o f  th e  s u rv e y  f r o m  
th e  s t a f f ,  a J a n u a ry  in s e rv ic e  t ra in in g  w ith  D r. M a m a ry  c r e a te d  an 
o p p o r tu n ity  f o r  th e  s t a f f  to  begin t o  m ove in th e  d ire c t io n  o f  
m aking m any o f  th e  ch an g es  r e q u e s te d  in th e  L ik e r t  s u rv e y  by  
asking th e  q u e s tio n : N h a t  do you w a n t?  D u rin g  th is  in s e rv ic e  
m e e tin g , th e  w r i t e r  s h a re d  w ith  th e  s t a f f  m any o f  th e  ch an g es  th e
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th e  s t a f f  w a n te d  th e  s c h o o l t o  m ake. A f t e r  m uch d is cu s s io n , 
s e v e r a l  c o m m itte e s s  w ith  r e p r e s e n t a t iv e s  f r o m  each  g ra d e  le v e l  
w e re  fo rm e d  t o  w o rk  on c h an g es  in th e  a r e a s  o f:  e s ta b lis h in g  a 
new g ra d in g  s y s te m  w ith  new  w ays  o f  r e p o r t in g  c h ild re n ’ s p r o g r e s s  
to  th e  p a r e n t s ,  o b ta in in g  in fo rm a tio n  on th e  fo r m a t io n  o f  te a c h in g  
te a m s , and re v ie w in g  th e  c o u rs e  o b je c t iv e s  a c ro s s  th e  g ra d e  le v e ls  
in la n g u a g e  a r t s  and m a th . A fe w  e d u c a to r s  w il l  be p a r t ic ip a t in g  in 
c o n t r o l  th e o r y  and r e a l i t y  th e r a p y  tra in in g  t o  becom e t r a in e r s .
A f t e r  t h e ir  t ra in in g  is c o m p le te d  so m etim e  th is  c u r r e n t  s c h o o l y e a r ,  
th e y  w il l  t r a in  th e  r e s t  o f  th e  s t a f f  p r io r  to  th e  beginning o f  th e  
n e x t  s ch o o l y e a r .
As a r e s u l t  o f  O u tco m es  D riven  D e v e lo p m e n ta l M odel 
t ra in in g , th e  s t a f f  is m oving f o r w a r d  to w a r d  change. The s c h o o l is 
c r e a t in g  an e n v iro n m e n t w h e re  a l l  s tu d e n ts  w ill  le a rn . S te p s  a r e  
being ta k e n  to  a lign  th e  c u r r ic u lu m . In d ic a to r s  a r e  being
e s ta b lis h e d  f o r  a l l  t h r e e  m ission s ta te m e n t  o u tc o m e  a re a s :
acad em ics , e n v iro n m e n ta l, and p ro c e s s  s k il ls .  C o n tin u ed  p ro fe s s io n a l  
d e v e lo p m e n t in th e  a re a s  o f  d e s ire d  ch an g es  a r e  being d is c u s s e d  
and re s e a rc h e d . The s c h o o l is e vo lv in g  and in v o lv in g  th e  c o m m u n ity  
in t h e i r  r e v o lu t io n a r y  ch an g es .
The s t a f f  is c o m m itte d  to  t h e i r  vision: A ll s tu d e n ts  w ill  
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SCHOOL MISSION: ALL STUDENTS H ILL  LEARN HELL
DESIRED STUDENT EXIT BEHAVIORS:
ACADEMICS
PREMISE: INSTRUCTION H ILL BE DEUELOPMENTALLY APPROPRIATE
L Thinking
2. U n ders tand ing
Meaning
A pplication
3. S e lf -d ir e c te d  L e a rn e r
In v e s t ig a te
CREATE ENVIRONMENTAL CONDITIONS
PREMISE: SCHOOL COMMUNITY
L R e s p e c t, c a re , co n cern  o f  s e l f ,  o th e r s ,  and su rro u n d in g s
2. Love o f  lea rn in g  ( c r e a t iv i t y ,  r is k - ta k in g , in it ia t iv e )
PROCESS SKILLS
PREMISE: THE F0LL0H IN 6 SKILLS H IL L  PREPARE STUDENTS FOR LIFE
1. R espons ib ility
2. C o lla b o ra t iv e  H o rk e r
3. Com m unication





ALL STUDENTS W ILL LEARN WELL
E n v iro n m e n t In d ic a to r s  f o r  Love  o f  L e arn in g
S tu d e n ts T e a c h e rs RacfijxLs.
T a lk in g Q u estio n in g In v o lv e d
S m all g ro u p s Moving a b o u t R eading to
Q u estio n in g F a c il i ta t in g R e s o u rc e s
In v e s t ig a t in g O bserv ing
Moving R ecord ing
On Task R e d ire c tin g
D iscussing E n co u rag in g
S h arin g  k n o w le d g e U a rio u s  te a c h in g  
m e th o d s
L e a rn in g  f o r  
u n d e rs ta n d in g
L is ten in g
E n v iro n m e n t N o n - In d ic a to r s  f o r  Love o f  L e a rn in g
Students T e a c h e rs
A c tin g  o u t S a rc a s t ic
A p a th y A u th o r ita r ia n
Low s e l f - L e c tu r in g
e s te e m
O f f  ta s k Doing to o  much
A b s e n t P u t-d o w n s
High s t r e s s High s t r e s s
R o te  le a rn in g  
D e p e n d en t
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APPENDIX G
M ISSIO N STATEMENT
STUDENTS M IL L  LEARN NELL
E n v iro n m e n t In d ic a to r s  f o r  C o n c e rn  o f  O th e rs
S tu d e n ts leathers Parents
P e e r t u t o r in g A c tiv e  lis te n in g A c tiv e  lis te n in g
P le a s e , th a n k P o lite n e s s U o lu n te e r in g
y o u s
E n co u rag in g E n co u rag in g P o s it iv e  u io rd s
L i t t e r  f r e e N o n -J u d g m e n ta l H e lp fu l
P icking up A d d re s s e s  is s u e s In v o lv e d
a f t e r  s e l f •
C o o p e ra tiv e E x p e c ts  s t u d e n t s P o s it iv e  n o te s
le a rn in g to  be re s p o n s ib le
S h arin g P o s it iv e  n o te s
Taking t u r n s
M e d ia to rs
L is te n in g
E n v iro n m e n t N o n - In d ic a to r s  f o r  Lo ve  o f  L e a rn in g
S tu d e n ts leathers Parents
T a t t l in g
Name c a ll in g  
Touch ing  o th e r s  
Rude
P u t-d o w n s
Taking th in g s  
T h ro w in g  th in g s
S arc a sm
B e l it t l in g
N o t l is te n in g  
F a v o r it is m
A p a th y
Doing f o r  s t u d e n t s  
Taking a l l
A p a th y
A g re s s iv e  B ehavio r  
B e l it t l in g
re s p o n s ib il ity
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APPENDIX H
R E 4 L I T U  T « E R 4 P y :  
T ttE  P R O C E S S
1. G e t  i n v o l v e d  m a k in q  f r i e n d s .
2 . E x a m i n e  p r e s e n t  b e h a v i o r .
j4sfe: W h at a r e  y o u  d o in q ?
W h at a r e  t h e  c o n s e q u e n c e s ?
3. E v a l u a t e  p r e s e n t  b e h a v i o r .
4sfe: Mow do y o u  f e e l  a 6 o u t  i t ?
Xs i t  h e lp in g ?
±. P l a n
rtafce a  p l a n  t o  do b e t t e r  a n d  
a n t i c i p a t e  p r o b le m s .
5 . C o m m itm e n t
G e t  t h e  s t u d e n t  t o  s a y .  "X m ill  do  
i t . "
6. E o tL o w -u p .
F o tL o w in q -u p  on t h e  p l a n  i s  v i t a l !
7 . N o e x c u s e s .
8. N o p u n is h m e n t s .
9 .  N e v e r  y i v e  up!
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